GRAFTON COUNTY COMMISSIONERS MEETING
Administration Building

North Haverhill, NH 03774

October 8, 2024

PRESENT: Commissioners Piper, Ahern, McLeod, County Administrator Libby, Assistant
County Administrator Burbank, and Administrative Assistant Norcross.

OTHERS: Jim Frohn — County Forester, Chris O’Brien, County Attorney Hornick, Katie
Hedberg, Nick De Mayo — via Teams.

Commissioner Piper called the meeting to order at 9:00 AM and began with the Pledge of
Allegiance led by Commissioner Ahern.

County Forester Frohn & Prescribed Fire Coordinator Chris O’Brien — Prescribed Fire
Project Plan Presentation

Forester Frohn and C. O’Brien gave the attached PowerPoint presentation and answered
questions from the Commissioners.

The Commissioners attended Pumpkin Day at the Farm with Woodsville Elementary
School.

County Atty. Hornick arrived and gave the following update on her office:

Atty. Homick reported that there has been a struggle to get caught up m her office with cases due
to the loss of one of her prosecutors. She reported that she has eight (8) full-time attorneys
budgeted, outside of the two (2) that are paid for by the towns and one (1) paid for by ARPA
funds. Atty. Hornick stated that CA Libby had suggested that if she has an opening for a full-time
attorney, she should slide the ARPA-funded attorney into that position because the ARPA
position is only funded through June 2025. This would allow that attomey to have certainty
regarding continued employment when the ARPA funding is gone. They could then advertise for
a temporary position as well to fill until the ARPA funding is up. Atty. Hornick explained that
there is an emotional piece to the loss of their last prosecutor in their office and the workload that
now has to be covered by the other staft. Atty. Hornick further discussed filling the vacant
position with the Commissioners and answered questions. The Conunissioners agreed to allow
her to hire a temporary position.

She reviewed the Superior Court Grand Jury list with the Commissioners and the types of cases
they are currently seeing.

Agenda [tems:

1. Commissioner Piper asked if everyone had a chance to read the minutes from the September
26" and October 1* meetings. Commissioner Piper stated that she had a couple of small edits on
the September 26™ minutes.
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MOTION: Commissioner McLeod moved to approve the minutes from September 26™
as amended. Commissioner Ahern seconded the motion, and all were in favor.

Commissioner Ahern had the following change to a statement in the minutes from October 15

- Page 5, Paragraph 2 — Commissioner changed the sentence “Commissioner Ahern
asked how much one life is worth” to read Commussioner Ahern asked, “How much
is one life worth?”

MOTION: Commissioner McLeod moved to approve the minutes from October 1% as
amended. Commuissioner Ahern seconded the motion, and all were in favor.

2. The Commissioners sign check registers 1037, 1039, 1047.

3. CA Libby submitted the DoC Superior Court Report for the month of September for the
Commissioners to review.

4, Memo from Register Monahan — The Commissioners received a memo from Register
Monahan requesting that the Commissioners instruct employees to park their vehicles back from
the first and possibly second rows to the far west of the employee parking lot for the October 9t
Open House and until construction is completed at the front entrance of the building. CA Libby
stated that the front parking spots remain open, and she does not see the need for this. Everyone
has to enter through the North entrance because the front stairs are blocked off. Commissioner
McLeod stated that she does not know 1f'it is necessary, the signage should be adequate.
Commissioner Piper asked if there was any motion to be made. There was no motion.

Public Comment—N. De Mayo stated that he thinks the Commissioners have a problem with the
internet and that it should be corrected. Katie Hedberg thanked the Commissioners fora
wonderful tour of the farm and a trip to the pumpkin patch.

12:07 PM With no further business, the meeting adjourned.

Respectfully Submitted,

777@1/%77? @/

Martha S. McLeod, Clerk
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