GRAFTON COUNTY COMMISSIONERS’

PUBLIC HEARING ON PROPOSED FY26 BUDGET
Administration Building

North Haverhill, NH 03774

May 20, 2025

PRESENT: see attached sign-in sheet
6:00 pm Commissioner McLeod opened the public hearing.

Commissioner McLeod reviewed the following PowerPoint presentation (* see attached)

Public Comments:

Rep. Bjelobrk stated that the farm is budgeted to be a projected loss. Commissioner McLeod
noted that they have projected a loss the last few years, but it does not always turn out that way.
She asked Farm Manager Libby to speak about the budgeted deficit. FM Libby stated that it was
correct, they have a budgeted loss going into the budget. He explained that they try to make as
much money as they can, noting that farming is predicated on weather and good luck. He stated
that through ten (10) months this year, they are in the black and are working hard to finish the
year strong. Commissioner McLeod said they brought a business manager on to work on that
projected deficit in the budget. CA Libby stated that the budgeted deficit for this current year is
larger than the budgeted deficit for next year. They budget as realistically as possible, but they
are doing their best to raise additional revenues and hold expenses as tight as possible.

Commissioner McLeod noted that FM Libby has made changes at the farm that have made a
difference. FM Libby stated that the Board of Commissioners asked him to make sure he is
managing expenses and revenues better, which has been done. He was also asked to look at how
they treat the animals as well. They are working to get the animals outside more and noted that
the calves are not chained up inside the calf barn. They have also made improvements to the
piggery. Now, the challenge will be to increase revenue opportunities through their produce and
to be able to sell surplus feed crops that they produce. Register Monahan asked if the revenue
from the timber cut was included in this budget. CA Libby stated the timber cut happens every 5-
7 years, and the last cut is in this year’s revenue.

Rep. Franz asked about the surplus, which is the most significant source of the increase in the
amount to be raised by taxes. CA Libby stated that they used $4,739,000 in surplus this fiscal
year to reduce taxes, and they are budgeting to use $2,250,000 next year, which is a 52%

decrease.

Register Monahan stated that she wanted to put that in layman’s terms. From her perspective,
Commissioners Lauer, Ahern, and Piper made it the piggy bank for four (4) years to make it a
good-looking budget for their elections and constituents, with no increases. They were warned
that they would pay for this in the end. She stated that between the windfall of ARPA, spending
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like drunken sailors to influence friends, and then the knee-jerk tinal pull of the $5 million for
broadband, they are broke, and it is catching up to us at the same time.

Rep. Bjelobrk noted that expenses, minus revenue at the Nursing Home, show a $3 million
deficit. CA Libby stated that the County loses a tremendous amount of money daily on its
Medicaid population. The Nursing Home does not get reimbursed for the cost of doing business.
Nursing Home Administrator Labore stated that they receive a $247.53 per day reimbursement
rate for NH Medicaid, but the true cost is over $500 per day. He stated that 67% of their census is
NH Medicaid.

6:22 pm, with no further business, the public hearing was adjourned.
Respegtfully Submitted,

bt Ll (h5~,

Katie Wood Hedberg, Clerk
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