GRAFTON COUNTY COMMISSIONERS’ MEETING
Administration Building

North Haverhill, NH 03774

January 27, 2026

PRESENT: Commissioners McLeod, Piper, Hedberg, County Administrator Libby, Assistant
County Administrator Elsholz — via Teams, and Administrative Assistant Norcross

OTHERS: Alternative Sentencing Director Mitchell, Office Administrator Evans — via Teams,
Register Monahan — via Teams, Laura Sokoloski - Conservation District — via Teams, Nick De
Mayo — via Teams, Michelle Beaudin — GRDC, Wendy Fahlbeck — CEDC, Danielle Plumlee —
GRDC — via Teams, Julia Webb — WREN — via Teams, Howard Hatch — via Teams

Commissioner Piper called the meeting to order at 2:00 pm.

Alternative Sentencing Director Mitchell arrived and gave the following report (* see

attached)

Agenda Items:

1. The Commissioners signed check registers: 1095-1097; 1100-1101; 1104-1107; 2026-
01.16.2026.

2:10 PM Commissioner McLeod arrived

2. Commissioner McLeod asked if everyone had a chance to read the minutes from the January
20" meeting. Commissioner Hedberg had the following edits:

- Page 2, #2 — She changed the sentence “ Merrimack County would be paying the same
per diem rate that they charge Coos County” to read “ Merrimack County would be
paying the same per-diem rate that our DoC charges Coos County.”

- Page 3, Paragraph #3 — She changed the sentence “ She stated that GRDC has been
working with a family childcare center in the town of Cannan and Wentworth” to read
“She stated that GRDC has been working with a family childcare center in the town of
Cannan and one in the town of Wentworth.”

- Page 3, last paragraph — She changed the sentence “ They have a corporation with the

counties, the state, and the federal government to fund their work™ to read “ They have a
cooperation with the counties, the state, and the federal government to fund their work.”

Commissioner Hedberg stated that when minutes are sent out before they are approved, they are
draft minutes, and things may change. The reports from the departments are added to the minutes
after they are approved and signed. Commissioner McLeod noted that the YouTube video
recordings are now available as well.

MOTION: Commissioner Hedberg moved to approve the minutes from the January 20
meeting as amended. Commissioner Piper seconded the motion, and all were in favor.
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County Attorney Hornick arrived

Atty. Hornick asked the Commissioners to sign off on the appointments of their new Assistant
County Attorneys, who were sworn in in October. The Commissioners signed off on the
necessary paperwork.

Atty. Hornick stated that the office is moving ahead with things that come their way. Their new
attorneys are very interested and willing to learn. She stated that they are dealing with a lot of
competency and mental health issues in their cases. They have seen a significant increase in
these types of cases, which takes time and can cost extra money.

Atty. Hornick reported that she will be testifying on a couple of bills that tighten up statutes that
they deal with.

Commissioner Hedberg stated that she has received a question from a constituent: if things that
are apparently illegal are done by the ICE agenda in the county, would that be under the County
Attorney’s Office purview, if charges are brought forward? Atty. Hornick stated that it would
depend on what it is. She stated that ICE benefits from a tremendous amount of immunity. She
stated that some cases may be Attorney General’s Office specific, and she would call there first if
something were to happen in Grafton County.

Farm Manager Libby arrived and gave the following report (¥ see attached)

6 Month Revenue — FM Libby reported that revenue was projected at $217,625.00 and they have
taken in $248,987.00, which is roughly $31,000 over what was projected for the six (6) month
mark. At the six (6) month mark, expenses were projected at $332,000, and they have expended
$274,000, roughly $60,000 less than their projections. He stated that, unfortunately, they are still
currently in the red by a small amount, and they are trying to correct that, but the price of milk
makes it difficult for them to do that. They are looking for all opportunities to make money and
save on costs where they can.

Commissioner Concerns — FM Libby stated that in this area, there have been a lot of rumors
going around the last week or so, and he wants to be a resource for any information. There are
rumors that the farm has been sold or will be sold. He stated that there have also been things said
about cow collars, and he wanted to state for the record that the farm does not have any cow
collars and will not spend any money on cow collars.

Commissioner McLeod asked FM Libby about his thoughts on the UNH proposal. He stated that
he thinks it’s a great opportunity, and he values the relationship they have with UNH Extension.
The bolus research project with the cows is going very well, and they are receiving a lot of
valuable information. As far as the current proposed research project, he thinks it is interesting.

Commissioner McLeod stated that she received a call from a local farmer who would like to
meet with the Commissioners to give them some suggestions he has for the farm. FM Libby
stated that he has always listened to this person’s concerns and suggestions, but noted that when
they do something that addresses his concerns, they never hear back from him on what they
addressed. FM Libby stated that they do the best they can and try not to spend money.
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Commissioner McLeod stated that, given how challenging the budget is going to be, she asked if
FM Libby has any suggestions. FM Libby stated that they are bound to the price of milk. The
budgeted expenses exceed the budgeted revenues, and they work backwards from that to close
that gap. He explained that last year on paper they lost $30,000, but after taking into account the
donations to local agencies and the produce that goes to other county departments, they broke
even. He stated that going forward with the next budget, he will work on putting it together with
the information he has.

FM Libby stated that he has employees who work for him who have families and are long-term
employees. They wonder each year if they are surviving another year and hear rumors in the
public that they are losing their job. These employees are hard workers.

Commissioner McLeod asked if they need to look at a different model again for the farm, given
the forecast of low milk prices going forward. Commissioner Piper stated that she appreciates all
of the work that FM Libby has brought forward. What they had talked about was a scope of time,
in which they wanted to see if the farm could break even and become self-sustaining, to lessen
the worry of some Delegates. When UNH Extension was here, she had stated that it was an iffy
relationship between the Delegation and the viability of the farm. There have been several people
who have come to the farm and offered suggestions. FM Libby stated that if the county were to
go in a different direction, being a public entity, there are laws they have to go by to investigate
those avenues, and things have to be put out to bid. Commissioner Piper stated that a farmer
across the river expressed concerns that if there were changes, that it would need to go out to bid.
There are people out there who want to make sure things are done in accordance with the law.

Commissioner Hedberg stated that she wanted to reiterate that they are not putting the farm up
for sale or rent at this time. Commissioner McLeod stated that they will have further discussions
and would like to have these before their budget meetings.

FM Libby stated that he appreciates the partnerships the County has. It is dismaying that they
work hard, and it is not recognized at some point. Commissioner Hedberg stated that farming in
general, not just Grafton County Farm, has been incredibly challenging with the fluctuations in
tariffs or boycotts. It has affected the income of farms across much of the country. She
appreciates everything FM Libby has done; the milk prices are not the fault of their farm.

Agenda Items:

1. Commissioner McLeod signed a CDBG Drawdown for the 25-26 Micro — GRDC for
$15,185.21.

2. Commissioner McLeod signed a CDBG Drawdown for the 2025 NHARDC for $27,318.20.
3. Commissioner McLeod signed the following CDFA Close-out Paperwork:

- 23-405-CDMC2
- 23-405-CDMC3
- 23-405-CDMC4
- 23-405-CDMC5
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4. Annual Report Distributions — CA Libby stated that they have received their audited financial
reports, and the annual report is ready to be sent out. She stated that she wanted to talk about the
dedication and what the Commissioners wanted to do. Commissioner Hedberg stated that she
would reach out to the family of the recipient and let CA Libby know.

Taylor Roy — North Country Council arrived for a Mid-Grant Public Hearing on the NH
Alliance of Regional Development Corporations CDBG Project.

3:00 PM Commissioner McLeod opened the public hearing on the Progress of the NH
Alliance of Regional Development Corporations CDBG Project.

This informational document is available for public distribution. Commissioner McLeod stated
that Community Development Block Grant (CDBG) funds are available to municipalities
through the NH Community Development Finance Authority. Up to $500,000 annually is
available for Economic Development Projects, up to $500,000 for Housing Projects, up to
$500,000 for Public Facility Projects, up to $350,000 in Emergency Funds, and up to $25,000
per Planning Study grant. Also, up to $750,000 is available per public facility project under
CDBG-COVID (CDBG-CV) funding. All projects must directly benefit a majority of low- and
moderate-income persons. One of these Public Hearings will comment on the following:

The Progress of the NH Alliance of Regional Development Corporations CDBG Project

T. Roy stated that the NH Alliance of Regional Development Corporations Business Technical
Assistance (TA) grant drew to a close on June 30, 2025. The grant required a minimum of 20
jobs be created and filled by persons of moderate income. 18 of these jobs will come from the
provision of TA, while one (1) additional job is required because one (1) Regional Development
Corporation utilized the consultant fund to provide additional TA beyond the scope of services
offered by the RDC staff.

To date, we have fully documented 43 of those jobs, and I have included the full report. (* see
attached)

Commissioner Piper asked what kinds of jobs were created. T. Roy stated that it varied across
the spectrum. Commissioner Piper stated that the New Hampshire minimum wage is $7.25 and
asked if these jobs provide more than that. T. Roy stated that most were in the B and C
categories, which are on the higher end in terms of the wage charts. She explained that low and
moderate income are categorized by A, B, and C, A being the lowest.

Commissioner McLeod asked if there were any public comments. There were none.
3:05 PM Commissioner McLeod closed the public hearing.
3:05 PM Commissioner McLeod recessed the meeting.

3:29 PM Commissioner McLeod reconvened the meeting.
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Tracey Secula from Lakes Region Planning Commission arrived via Teams for three (3)

CDBG public hearings

3:29 PM Commissioner McLeod stated that they would now hold the Mid-Grant public hearing
on the 2025-2026 CDBG Microenterprise Technical Assistant Grant. This meeting is available
both in person and by video link or phone as stated on the Grafton County website and in the
published notice. She then turned it over to the Grant Administrator.

Tracey Secula of Lakes Region Planning Commission introduced herself as the Grant
Administrator for the 2025-26 CDBG Microenterprise Technical Assistant Grant,
The purpose of this hearing is for Grafton County to review the mid-grant results of the 2025-26

Community Development Block Grant Microenterprise Technical Assistance Program with the
public and to receive comments on the project’s performance. The following information will be
reviewed: 1. The scope of the project 2. The project’s progress, status of completion, and
expected timeframe to completion. 3. The program results to date, with project totals of the
number of LMI beneficiaries served 4. The funds expended so far, the funds available, and
budget expectations to completion. There is a handout of the summary data for this project
available to everyone.

5) After all this data is presented, | would like to introduce you to our subrecipients who are in
the field meeting and assisting NH’s microenterprise individuals and businesses.

Please note that any grievances or civil rights complaints can be sent to the County
Administrator at (603) 787-6941 or email jlibby@graftoncountynh.gov, and can also visit the
administrative office at 3855 Dartmouth College Hwy #1, North Haverhill, NH. Grafton County
will respond in writing to written complaints and grievances, within 15 working days where
practicable.

1) Project Scope: Grafton County received a one-year CDBG award covering 7/1/2025-
6/30/2026 for $750,000. The purpose of these funds is to assist four subrecipient agencies that
provide microenterprise training and technical assistance activities, direct grants, down payment
assistance, and loans to eligible applicants. An eligible applicant must own or be actively
developing a microenterprise and be a low- to moderate-income individual/business owner with
5 or fewer full-time employees. Businesses must be based in NH. The four agencies originally
assisting the County include:

Coos Economic Development Corporation (CEDC) $60,060 award

Grafton Regional Development Corporation $249,810 award

Women'’s Rural Entrepreneurial Network (WREN) $161,865 award

Belknap Economic Development Council $278,265* award- however, *BEDC s coniract was
terminated as the Executive Director position is vacant and there is no additional staff to provide
the services of this award.

2) Project progress and status of completion and expected timeframe to completion - The

project data being reported on today covers the progress from July 1, 2025, through December
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31, 2025, or 6 months. The project is open for an additional 6 months or through June 30, 2026
(but there is an allowance up to December 31, 2026, to finalize all direct grant/down
payment/loan claims). All eligible program activities/LMI clients must be identified on or
before 6/30/26 to be included in this program year.

3) Program results to date

LMI TA Recipients: For the six-month period (July 2025 through December 2025), there have
been 51 low- and moderate-income recipients who have received technical assistance/training
benefits. Excluding the original budget of BEDC, the project calls for up to 71 recipients to be
served for these services. This means 72% of the LMI clients have been served, and the
expectation is that up to an additional 20 LMI beneficiaries can be assisted through this award by
June 30, 2026. There are also targets for the Community Center Area and Target Population
beneficiaries. For this period, 55% of the LMI beneficiaries were in a CCA/TP category, or 28
out of the 51 beneficiaries. The budget for the CCA/TP was 48% without BEDC data, so there
were just slightly more LMI individuals in this category than anticipated.

Direct Grants: There have been 11 direct grant awards given out with a total of $32,115 in
equipment-related assistance. There were 21 direct grants, or $105,000 budgeted toward direct
grants. This means 31% of the direct grant funds have been utilized. An individual LMI
beneficiary can receive up to $5,000. Ofthese 11 recipients, the awards ranged from $646-
$5,000 per client. In the instance of the $646, this was a second direct grant equipment award to
a client that had not utilized the full $5,000 award. A direct grant recipient must be in a current
TA activity and cannot exceed a $5,000 total award.

Down Payments: There have been no budgeted funds for Down Payments for this award period.

Loans: There have been no budgeted funds for Loans for this award period.

4) Overall funds expended, balance of funds available, and budget expectations to
completion - The project has accrued $274,374 in claims through 12/31/2025, or approximately
37% of the award. There is a balance of $475,626 or 63% available. If BEDC is taken out, 28%
of LMI clients remain, and 44% of the budget remains. There are quarterly claims submitted for
the Technical Assistance and Training beneficiaries, which means two additional claims will be
submitted for these services. Direct grant claims can be submitted as the subrecipient works with
a client. All Technical Assistance claims will be submitted no later than July 2026, with final
report documents due within 30 days. It is expected that the three organizations will utilize all
the training and technical assistance funds and provide up to 20 additional LMI clients with
benefits by the program end date of June 30, 2026. It is expected that most of the direct grants
will be fully utilized at this time. The direct grants targeted $105,000 towards direct grants, with
the amount spent through 12/31/25 representing a 31% utilization thus far. The subrecipients are
continuing to work with clients on direct grant awards.

The subrecipients will be asked to re-evaluate their program offerings and review their budgets
to maximize what the LMI beneficiaries’ needs are, which could mean some adjustments to their
budgets with CDFA approval.
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5) Agency Introductions/Stories — I would now like to turn it over to our subrecipients (virtual
or in-person attendance) to introduce themselves and if they wish, talk about their agency, their
Micro TA services, or a special client story. The agencies and representatives are as follows: T.
Secula introduced each agency in order, listed below.

e CEDC - Wendy Fahlbeck with Coos Economic Development Corporation

e GRDC - Michelle Beaudin/Danielle Plumlee with Grafton Regional Development
Corporation

e  WREN- Julia Webb with Women’s Rural Entrepreneurial Network

Members from each of the subrecipients took time to introduce themselves and talk about their
agencies.

5. Questions/Comments - T. Secula asked the Commissioners if they had any questions or
comments. Commissioner McLeod stated that, given the situation with BEDC and given the
waiting lists, are any of those funds available for the other organizations? T. Secula stated that it
1s a CDFA decision, and they have been in discussions about that. A memorandum of
understanding has been done in the past, but where there is no one at BEDC to draft that
memorandum, they are working to figure that out.

T. Secula stated that, since there are no more questions, she would turn it over to the Chair to
open the public hearing.

3:51 PM Commissioner McLeod closed the presentation portion of the 2025-2026 Mid-Grant
Microenterprise Technical Assistant Public Hearing. She stated that she would like to now open
the Public Hearing to the public to seek any comments or questions.

N. De Mayo asked if this grant gets repaid by the recipients. T. Secula stated that these are 100%
federal funds, and it is not a requirement for them to be paid back. Recipients are eligible to be a
part of the micro-enterprise program for three (3) years. N. De Mayo asked if fraud has ever been
a part of these grants. T. Secula stated that at this point, she is not aware of any fraud that has
taken place within this Grafton County program.

3:54 PM Commissioner McLeod stated that if there are no further comments/questions from the
public, she would like to close the Mid-Grant Public Hearing on the 2025-2026 CDBG
Microenterprise Technical Assistant Grant.

Microenterprise Technical Assistance 2026-27 Funding Opportunity Application for Grant
Submission and the Residential Anti-Displacement and Relocation Plan (RARA)
Public Hearings

3:54 PM Commissioner McLeod stated that the second public hearing is for the 2026-2027
CDBG Microenterprise Technical Assistance and Training Grant Submission. She turned it over
to the Grant Administrator.
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Tracey Secula of Lakes Region Planning Commission, Grant Administrator, explained that
Community Development Block Grant funds are available to municipalities for economic
development, public facility, and housing rehabilitation projects as well as feasibility studies that
primarily benefit low- and moderate-income people. The purpose of this public hearing is to
solicit the views of citizens on this CDBG funding opportunity; furnish the citizens with
information concerning the amount of funds available, and to indicate the range of community
development activities which may be undertaken under the Community Development Act.

There are several Handouts available to everyone here: Handout #2, CDBG Activities Summary
is a summary of the CDBG Project Funding Categories.

Up to $500,000 of CDBG funds are available annually to eligible Municipalities/Counties on a
competitive basis for housing/public facilities, economic development, and emergency activities
that directly benefit low- and moderate-income persons. Up to $750,000 per year is available for
Microenterprise grants. Up to $100,000 is available for planning and feasibility-study grants.

The proposal to be considered by the Commissioners is a CDBG Micro Enterprise grant to be
submitted by Grafton County on behalf of several potential community-economic-development
organizations statewide. The grant, for up to $750,000, would be used to provide training and
technical assistance, direct grants, down payment assistance, and loan servicing to qualifying
micro enterprises.

This award will assist the Grantee in meeting its February 20, 2024, Adopted Housing and
Community Development Plan's (HCDP) National Objective #1-100% LMI benefit; State
Objective -1 implementing the HCDP; County Objectives #1 & #5; Economic Support for the
County and Strengthen employment opportunities for all residents by supporting job retention
and creation efforts.

Handout #3 is the Project Summary for this Current Funding Opportunity, which includes a
breakdown of the specific beneficiary services possible.

*Technical Assistance, Business Skills and Training (TA) for LMI Clients: LMI
clients/business owners can receive up to $2,500 of services per beneficiary per year.
Includes assistance for up to 3 program years and up to $5,000 from 2 different providers
for different services. Total up to $15,000 (2.5/yr*3yrs*2providers)

* Technical Assistance, Business Skills and Training (TA) for LMI Businesses for
Community Center Area or Target Populations: Eligible businesses can receive up to
$3,500 of services per year. Max TA per beneficiary is: $7,000 from 2 different
providers for different services = total is $21,000 (3.5/yr*3yrs*2providers)

Community Center Areas (CCA) are identified in the NH Granit (New Hampshire
Geographically Referenced Analysis and Information Transfer System, which provides
access to the state's geospatial data and resources as the NH Statewide GIS Clearinghouse)
for municipalities that have key characteristics of the nature of development including the
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presence of a higher-density development and/or a mix of different types of uses, such as
residential, commercial and public uses, core main streets areas and historic districts,
higher-density neighborhoods within walking distance, appropriate zoning to retain its
current characteristics, and recognition by the community as its center. Municipalities can
have multiple center areas, provided they each meet the criteria described. These CCA’s
are established by the nine NH Regional Planning Agencies based on a common
methodology, with input and review from staff at the NH Department of Environmental
Services. Boundary lines generally follow the limits of current development (rather than
parcel or property lines) and may follow significant manmade or natural features that serve
as a boundary, such as a major roadway or river.

Target Populations (TP) are historically vulnerable community members, including Black,
Indigenous, and People of Color (BIPOC); immigrants; LGBTQ; disabled; and gender
non-conforming individuals.

*Capital Improvements/Machinery/Equipment; Up to $5,000 in direct-grant assistance
(DG) for business capital improvements and/or machinery/equipment purchases;

*Down-Payment Assistance: Up to $10,000 in direct-grant assistance for a down
payment (DP) for commercial property/real estate that is directly related to the business;

*Loan Support: $2,500 in loan support within one program year (provider helps a client
prepare/apply for a loan from the service provider/partner micro-program lender or other
lender).

To qualify, a business must be in NH, have 5 or fewer employees, and be low-to-moderate-
income (LMI). Handout #4 Grafton County’s Family Income Verification Form is an example of
the County FIVF required to be completed by the business owner as a first step to qualification.
A beneficiary completes one based on where they live by County FIVF.

Potential Applicants Statewide: It is anticipated that multiple community and economic
development agencies will apply for funding under three counties: Grafton, Cheshire, and
Sullivan. A County/Municipality can apply for up to $750,000 a year. Grafton County will
request funds for entities in the central-northern half of the state. It is expected that Cheshire and
Sullivan Counties will apply to provide funds to entities in the mid to southern parts of the state.

Grafton County Applications: The current Grafton County subrecipients are still assessing the
new opportunities to determine what they would be able to apply for and how this would
correlate to their financial application request. This opportunity is also open to other community
and economic development groups, which could result in a new partnership(s) request with
Grafton County.

Timeframe: The anticipated timeframe for the funding opportunity is as follows:
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*Funding Opportunity Grant Application Deadline: 2/6/2026 at 4 pm
*Review of Applications/Virtual Site Visits: February-April 2026
*Community Development Advisory Council (CDAC) Decision: May 2026
* CDFA Board/G&C Approval/Contracts: May-June 2026

*New Program Year Begins: July 1, 2026, and ends June 30, 2027, with identifying all LMI
clients/full project completion is expected by December 31, 2027

Commissioner McLeod stated that she would like to open this public hearing for any comments or
questions regarding this Microenterprise Technical Assistance funding opportunity.

N. De Mayo stated that he appreciated T. Secula’s clear presentation and enunciation of her words.

4:04 PM Commissioner McLeod asked if there was any further discussion or questions. She stated
that since there is no further discussion or questions, they would then move to the third public
hearing.

4:04 PM Commissioner McLeod stated that public hearing #3 is to review and adopt the Grafton
County’s Residential Anti-Displacement and Relocation Plan (RARA). She turned it over to the
Grant Administrator.

Tracey Secula explained that if any displacement takes place because of this project, the Uniform
Relocation Act must be followed, which requires that any displaced household or business in a
project using any federal funds must be found comparable housing in a comparable
neighborhood at a comparable price. There will be no displacement because of this project.
Under the certification section of the application, the County will certify that the Residential
Anti-displacement & Relocation (RARA) plan is in place, and if it is discovered that this specific
project does displace persons or households, a displacement implementation plan must be

, submitted to CDFA prior to obligating or expending funds.

Commissioner McLeod asked if there was any discussion or questions on public hearing #3.
Chair. There were none.

Commissioner McLeod asked if there were any comments from the public. There were none.

4:05 PM Commissioner McLeod stated that since there is no further discussion or questions, she
will close this third public hearing.

MOTION: Commissioner Hedberg moved to support submission of a 2026-27 CDBG
Microenterprise Technical Assistance and Training Grant to provide funds to multiple
entities throughout the state for the purposes of providing training and technical
assistance to micro-enterprises and to authorize the Chair to sign, submit and execute any
documents that may be necessary to effectuate the CDBG application and contract.
Commissioner Piper seconded the motion, and all were in favor.

MOTION: Commissioner Hedberg moved to adopt the Grafton County Anti-
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displacement and Relocation Assistance Plan for this project. Commissioner Piper
seconded the motion, and all were in favor.

Commissioner Issues:

1. Commissioner McLeod stated that there is a lot of interest in the EMS report that is coming
out. CA Libby stated that she is waiting to hear back from Don Bliss from MRI on a date for
them to meet with the Commissioners to present the final report.

2. Commissioner McLeod stated that, as they are making their meeting dates to work on the
budget and their discussions with FM Libby, she has been contacted by a local farmer who

would like to come in and give them suggestions on what they can do with the farm. She asked if
the Commissioners want to have time on the agenda to listen to the public regarding the farm.
Commissioner Piper stated that she thinks that is a good idea. Commissioner Hedberg stated that
they will always listen to the public.

Public Comment:

1. Nick De Mayo asked for the exact words of Maintenance Supt. Oakes at the January 20"
meeting, noting that he did not see it in the minutes. Commissioner McLeod explained that Supt.
Oakes’ report that he presented will be attached to the minutes that were approved today and will
be uploaded to the county’s website tomorrow.

4:15 PM With no further business, the meeting adjourned.

Respectfully SL\bmitted,

AN

Katie Wood Héciberg, Clerk  (

b
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January 27, 2026

Commissioners Report

1. Milking 60 shipping 9000 - price of milk has been between $17.36 and $19.25
2. Six month expense/revenue review
3. Commissioner concerns

Respectfully submitted,

Glenn Libby,



Grafton County
Community Development Block Grant
Public Hearing
January 27, 2026, 3:00pm

This informational document is available for public distribution.

Community Development Block Grant (CDBG) funds are available to municipalities through the
NH Community Development Finance Authority. Up to $500,000 annually is available for
Economic Development Projects, up $500,000 for Housing Projects, up to $500,000 for Public
Facility Projects, up to $350,000 in Emergency Funds, up to $25,000 per Planning Study grant.
Also, up to $750,000 is available per public facility project under CDBG-Covid (CDBG-CV)
funding. All projects must directly benefit a majority of low- and moderate-income persons. One
of these Public Hearings will comment on the following:

The Progress of the NH Alliance of Regional Development Corporations CDBG Project

The NH Alliance of Regional Development Corporations Business Technical Assistance (TA)
grant drew to a close on June 30, 2025. The grant required a minimum of 20 jobs be created
and filled by persons of to moderate income. 18 of these jobs will come from the provision of
TA, while one (1) additional job is required because one (1) Regional Development Corporation
utilized the consultant fund to provide additional TA beyond the scope of services offered by the
RDC staff.

To date, we have fully documented 43 of those jobs, and | have included the full report.



Grafton Country- Mid Grant Hearing Report/2024 Job Creation Report

The subrecipient for this grant, the NH Alliance of Regional Development Corporations, was required to
create, in the aggregate, a minimum of 28 jobs over two years, all filled by low-to-moderate income
{LMI) persons. The Alliance documented the creation of 43 full time jobs, 27 filled by LMI persons. With
CDFA’s approvalwe stop documentingthe jobs when we have met the goal---in this case exceeded the
goal---in order to not over-burden the RDCs with additional paperwork.
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Notable Facts:
16% of jobs created were filled by Females Head of Households.

Note: Although 27 and not 28 LMl jobs were created, $103,396.00 of the budget went
unused.





