GRAFTON COUNTY COMMISSIONERS’

PUBLIC HEARING ON PROPOSED FY27 BUDGET
Administration Building

North Haverhill, NH 03774

May 19 2026

PRESENT: Commissioners McLeod, Piper, Hedberg, County Administrator Libby, Assistant
County Administrator Elsholz, and Administrative Assistant. Norcross

OTHERS: Farm Manager Libby, Director of Communications Paronto, Heather Bryant — UNH
Extension, Nursing Home Administrator Labore, Maintenance Superintendent Oakes, Asst.
Maintenance Superintendent Colbeth, Register Monahan

6:00 pm Commissioner McLeod opened the public hearing.

Commissioner McLeod noted that no members of the public were present to review the
PowerPoint presentation but stated that they would attach the PowerPoint to the minutes. She
stated that the Commissioners appreciated all of the work from the department heads in reducing
their budgets where they could, so they were able to present a much better budget than what they
started with. She asked if any department heads would like to make any comments.

Register Monahan stated that with the banking conversion, they noticed they were not getting
interest on their monthly holdover. She stated that CA Libby, her Senior Deputy Register, and she
worked on that with the bank and have fixed the issue. They will receive roughly $24,000 a year
in interest, and she may be able to increase that revenue line.

Commissioner Piper stated that they worked hard, and the increase they came up with was
unavoidable.

Farm Manager Libby stated that with all the hard work that each department head put into the
budget, they are here at the meeting for the public to give their input to not only the
Commissioners but them as well, and the public does not take an interest, but they had better be
aware that at the next meeting, the members of the public will be back at it. He stated that it is a
huge disappointment for the public to have their opportunity to question, in detail, the
department heads and Commissioners on the budget, and no one is here.

6:05 PM, with no further business, the public hearing was adjourned.

‘@\6 [l lMl;wg

Katie Wood Hedberg, Clerk
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