GRAFTON COUNTY DELEGATION MEETING — SET ELECTED OFFICIALS' SALARIES
Administration Building

North Haverhill, NH 03774

May 11, 2026

PRESENT: see attached sign-in sheet
Rep. Sykes called the meeting to order at 11:20 AM and began with the Pledge of Allegiance.

Rep. Baldwin called the roll. A quorum was declared with nineteen (19) Representatives
physically present and one (1) present via Teams.

Rep. Sykes explained that one (1) of their legislative responsibilities as the Delegation is to set
Elected Officials' salaries before the filing period, which opens June 2",

MOTION: Rep. Hakken — Phillips moved to approve the elected official’s salaries
recommended by the Executive Committee as follows:

Grafton County
Elected Officials Salaries

2025 2026 2027 2028
Elected Position Salary Salary Salary Salary
Commissioner, Chair S 13,500.00 | S 13,875.00 | $ 14,333.00 | $ 14,806.00
Commissioner, Vice S 12,500.00 | S 12,875.00 | $ 13,300.00 | $ 13,739.00
Commissioner, Clerk $ 12,500.00 | $ 12,875.00 | $ 13,300.00 | $ 13,739.00
Treasurer S 7,445.00(S 7,668.00|$% 7,921.00($% 8,182.00
Attorney $107,182.00 | $110,397.00 | $ 114,040.00 | $ 117,803.00
Sheriff $ 82,929.00 | S 82,929.00 | $ 85,666.00 | $ 88,493.00
Register of Deeds S 74,969.00 | S 77,218.00 | $ 79,766.00 | $ 82,398.00

Contains a 3.3% increase in 2027 and a 3.3% increase in 2028

Rep. Lucas seconded the motion.

MOTION: Rep. Barton moved to divide the question. Rep. Beaulier seconded the

motion.

Discussion: Rep. Barton stated that each position should be considered individually.

Some may deserve an increase while others may not, and therefore, he feels they should
take them up individually. Rep. Almy stated that doing each individually cannot be done
by referring to the people currently in the position because they do not know who will
win the election. Over the years, they have considered the amount of work and skill
involved in each position. She is very comfortable with the salaries are now, and
therefore, she would vote against the motion to divide. Rep. Fracht stated that he would
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oppose the motion because an overall increase of 3.3% increase across the board is a very
responsible increase. Rep. Beaulier stated that these jobs have different responsibilities.
Some positions, he feels, the point of the position is not the salary, while some positions
he believes do merit an increase. Voting a blank slate would force him to vote against all
of them. Rep. Sellers stated that the Executive Committee voted individually this
morning. Some positions he would have liked to see a 5% increase for, and therefore
voting on them as a slate, he would have to vote against. Rep. Oppel added that they were
given the information on how Grafton County ranks compared to the other nine (9)
counties in terms of elected officials’ salaries, and they are in the middle. Rep. Fellows
stated that if there are people who think the increase should not be the same across the
board, she feels they should be given that chance to vote on each one. Rep. Stringham
stated that as a member of the Executive Committee, they did take all of the information
into consideration when they decided on their recommendation. Rep. Ladd stated that if
the Executive Committee went through these individually, why does the Delegation not
get that same opportunity? He stated that a 3.3% increase at an $8,000 salary is not the
same as a 3.3% for a $114,000 salary. Rep. Barton stated that he wanted to clarify his
carlier statement. He was not speaking to an individual, only the position. Their county is
20% of the state, their Sheriff likely has double the work, same with the Register of
Deeds, and therefore they should be considered separately.

Rep. Louis joined the meeting via Teams.

Rep. Baldwin called the roll on the motion to divide the question. Rep. Almy “no”, Rep.
Baldwin “no”, Rep. Barton “yes”, Rep. Beaulier “yes”, Rep. Bjelobrk “yes”, Rep. Bolton
“no”, Rep. Cormen “no”, Rep. Fellows “yes”, Rep. Fracht “no”, Rep. Franz “yes”, Rep.
Hakken-Phillips “no”, Rep. Ladd “yes”, Rep. Louis “yes”, Rep. Lucas “no”, Rep. Oppel
“no”, Rep. Rockmore “no”, Rep. Sellers “yes”, Rep. Spahr “no”, Rep. Stavis “no”, Rep.
Stringham “no”, Rep. Sykes “no”. With the vote being eight (8) in favor and thirteen (13)
in opposition. The motion fails.

Rep. Hakken Phillips asked to speak to her original motion. She stated that the Executive
Committee met this morning and had an extensive discussion on each position. They
recommended a 3.3% increase each year for each position. This reflects an equal increase to help
address inflationary measures. This is a modest request given the recent history. It also keeps in
mind the local tax rate. They are doing their best to keep expenses down while also supporting
their elected officials. For this reason, she feels this is a productive and efficient motion to move
them as a slate. Rep. Sellers stated that he agreed with the 3.3% but felt that the County
Attorney, Sheriff, and Register of Deeds needed a higher increase. He stated that kids are coming
out of college making this money, and he feels the salaries need to be increased. Rep. Barton
stated that another reason it would have been good to do individually is that one (1)
Commissioner has a four (4) year cycle, and this does not reflect that. The Sheriff and Register
of Deeds probably deserve 4.5%. He does not think any of the three (3) Commissioners merit an
increase at all because they are not full-time.

MOTION: Rep. Barton moved to amend the motion to increase the salary for the
Register of Deeds and Sheriff by 4.5% each year, the Treasurer and County Attorney by
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3.3% each year, and no increase for the Commissioners. Rep. Sellers seconded the
motion.

Discussion: Rep. Barton stated that he feels all elected positions should be two (2) years,
but they have one (1) Commissioner position with a four (4) year term. He stated that he
does not feel that someone is depending on the $14,000 salary of a Commissioner. He
feels the workload of the Sheriff and Register of Deeds merits the 4.5% increase. Rep.
Ladd stated that several years ago, they looked at the Sheriff’s Department, and there
were employees under the Sheriff making more than the Sheriff. He asked if that is still
the case today. CA Libby stated that it is true. Sheriff Myers stated that she does not have
exact numbers, but roughly 3-4 employees are making more money than the Sheriff
position at their base salary. Rep. Oppel stated that the workload for the Sheriff and
Register of Deeds due to the larger county size would apply to the County Attorney as
well. He feels the 3.3% increase is fair. He asked to move the question. Rep. Fellows
stated that when you are comparing elected positions to the regular employee, one (1) of
the things happening to the regular employee is that 7% of their salary is going to the
retirement system. CA Libby noted that the full-time elected officials have the option to
join the retirement system, so they, too, have the 7% contribution. Rep. Almy stated that
the Commissioners do a lot of work that the rest of them do not do, and to compare their
salaries or any amount of work to what they do as legislators is going in a direction they
do not want to think about.

MOTION: Rep. Oppel moved to move the question on the amendment. Rep. Bolton
seconded the motion. Rep. Baldwin called the roll. Rep. Almy “yes”, Rep. Baldwin
“yes”, Rep. Barton “no”, Rep. Beaulier “no”, Rep. Bjelobrk “no”, Rep. Bolton “yes”,
Rep. Cormen “yes”, Rep. Fellows “yes”, Rep. Fracht “yes”, Rep. Franz “no”, Rep.
Hakken-Phillips “yes”, Rep. Ladd “no”, Rep. Louis “no”, Rep. Lucas “yes”, Rep. Oppel
“yes”, Rep. Rockmore “yes”, Rep. Sellers “no”, Rep. Spahr “yes”, Rep. Stavis “yes”,
Rep. Stringham “yes”, Rep. Sykes “yes”. With the vote being fourteen (14) in favor and
seven (7) in opposition, the motion passes.

Rep. Baldwin called the roll on the amendment to increase the salary of the Sheriff and
Register of Deeds to 4.5%, the County Attorney and Treasurer to 3.3%, and no increase
for the Commissioners. Rep. Almy “no”, Rep. Baldwin “no”, Rep. Barton “yes”, Rep.
Beaulier “yes”, Rep. Bjelobrk “yes”, Rep. Bolton “no”, Rep. Cormen “no”, Rep. Fellows
“no”, Rep. Fracht “no”, Rep. Franz “yes”, Rep. Hakken-Phillips “no”, Rep. Ladd “yes”,
Rep. Louis “yes”, Rep. Lucas “no”, Rep. Oppel “no”, Rep. Rockmore “no”, Rep. Sellers
“yes”, Rep. Spahr “no”, Rep. Stavis “no”, Rep. Stringham “no”, Rep. Sykes “abstain”.
With the vote being seven (7) in favor, thirteen (13) opposed, and one (1) abstention, the
amendment fails.

Rep. Sykes stated that they will now vote on the main motion to approve the recommendation
from the Executive Committee for elected officials’ salaries.

Rep. Beaulier stated that the full slate, as presented with a 3.3% increase across the board, short-
changes positions and individuals who work very hard to keep their lives, liberties, and
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properties secure, while increasing compensation for inherently political positions that do not
survive off those salaries. He noted that they, as legislators, do this for $200 a year, and it is fine
that for public service, a nominal amount is paid, but to equate a 3.3% cost of living increase for
an inherently political position with some of these other positions that are going out every day to
work for the people of this county, he cannot support.

MOTION: Rep. Bolton moved the question. Rep. Oppel seconded the motion.

Discussion: Rep. Barton stated that, as a point of order, it would be quicker for them to
end the debate and get to the main question than to take an entire roll call on moving the
question. He asked that Rep. Bolton withdraw his motion. Rep. Bolton stated that he
would not withdraw his motion.

Rep. Baldwin called the roll. Rep. Almy “yes”, Rep. Baldwin “yes”, Rep. Barton “no”,
Rep. Beaulier “no”, Rep. Bjelobrk “no”, Rep. Bolton “yes”, Rep. Cormen “yes”, Rep.
Fellows “yes”, Rep. Fracht “yes”, Rep. Franz “no”, Rep. Hakken-Phillips “yes”, Rep.
Ladd “no”, Rep. Louis “no”, Rep. Lucas “yes”, Rep. Oppel “yes”, Rep. Rockmore “yes”,
Rep. Sellers “no”, Rep. Spahr “yes”, Rep. Stavis “yes”, Rep. Stringham “yes”, Rep.
Sykes “yes”. With the vote being fourteen (14) in favor and seven (7) in opposition, the
motion passes.

Rep. Baldwin called the roll on the main motion to accept the salary recommendations as
presented by the Executive Committee from their meeting on May 11", Rep. Almy “yes”,
Rep. Baldwin “yes”, Rep. Barton “abstain” Rep. Beaulier “no”, Rep. Bjelobrk “yes”,
Rep. Fellows “yes”, Rep. Franz “yes”, Rep. Ladd “yes”, Rep. Louis “yes”, Rep. Lucas
“yes”, Rep. Oppel “yes”, Rep. Rockmore “yes”, Rep. Sellers “yes”, Rep. Spahr “yes”,
Rep. Stavis “yes”, Rep. Stringham “yes”, Rep. Sykes “abstain”.

It was noted that several representatives’ names were not called during the roll call. Rep.
Sykes asked that Rep. Baldwin call the roll again because there was a question about the
votes.

Rep. Ladd requested to caucus. Rep. Sykes stated that they are in the middle of voting.
Rep. Barton asked what rule says they cannot caucus in the middle of a vote. Rep. Oppel
stated that once the vote has started, they cannot interrupt it. It is in Robert's Rules and
Mason's Rules. Rep. Barton asked to see where that is. Rep. Sykes stated that he will take
a break and look up Robert's Rules. Rep. Hakken Phillips stated that it states that under
Roberts Rules, 12" Edition, you cannot interrupt a vote once it has begun. Rep. Sykes
stated that he read the same answer. They are in the voting mode and will continue. Rep.
Barton asked if that was the decision of the Chair or a response that they cannot caucus.
Rep. Sykes stated that it was the decision of the Chair.

MOTION: Rep. Barton appealed the rule of the Chair. There was no second to the
motion.
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Rep. Sykes stated that they will call the roll on the main question to accept the Executive
Committee’s recommendations for elected officials’ salaries, noting that not everyone has
voted. Rep. Baldwin called the roll. Rep. Almy “yes”, Rep. Baldwin “yes”, Rep. Barton
“abstain”, Rep. Beaulier “no”, Rep. Bjelobrk “yes”, Rep. Bolton “yes”, Rep. Cormen
“yes”, Rep. Fellows “yes”, Rep. Fracht “yes”, Rep. Franz “yes”, Rep. Hakken-Phillips
“yes”, Rep. Ladd “no”, Rep. Louis “yes”, Rep. Lucas “yes”, Rep. Oppel “yes”, Rep.
Rockmore “yes”, Rep. Sellers “yes”, Rep. Spahr “yes”, Rep. Stavis “yes”, Rep.
Stringham “yes”, Rep. Sykes “abstain”. With the vote being seventeen (17) in favor, two
(2) in opposition, and two (2) abstentions, the motion passes.

Public Comment:

1. Register Monahan stated that she hopes these videos will be uploaded to YouTube so
constituents can see the events of today.

2. Nick De Mayo stated that the average consumer price index for the northeast is 2.4% for, and
he feels the salary increases of 3.3% is more than what people can afford. The Lebanon area per
capita income is $56,599.00, Plymouth is $19,804.00, and Littleton is $36,072. They are looking
at a potential bond for a new courthouse of $48 million, bringing the total to $96 million over 25
years for the Grafton County taxpayers. He stated that people cannot afford to stay here
anymore.

12:10 PM With no further business, the meeting adjourned.

Respectfully Submitted,

HSather Baldwin, Clerk
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