GRAFTON COUNTY EXECUTIVE COMMITTEE MEETING
Administration Building

North Haverhill, NH 03774

May 11 2026

PRESENT: Reps. Baldwin, Bjelobrk, Bolton, Franz, Oppel, Sellers, Spahr, Stringham, Sykes.
Commissioner Hedberg, Commissioner Piper — via Teams, County Administrator Libby,
Assistant County Administrator Elsholz, and Administrative Assistant Norcross.

OTHERS PRESENT: Sheriff Myers, Register Monahan, Rep. Fellows, Rep. Lucas, Nick De
Mayo — via Teams, Emilie Smith — via Teams

Rep. Sykes called the meeting to order at 9:15 AM and began with the Pledge of Allegiance led
by Rep. Bjelobrk.

Rep. Sykes stated that the first item of business to be completed was the approval of the minutes
from the March 23" meeting.

MOTION: Rep. Spahr moved to approve the minutes from the March 23", 2026,
meeting. Rep. Baldwin seconded the motion. Eight (8) were in favor, and Rep. Oppel
abstained. The motion passes.

Rep. Stringham thanked CA Libby and her staff for the information that was provided. He stated
that he had four (4) things that he would like the committee to consider, the first being the
change in the cost of living since they last established the salaries. He would also like them to
consider the salaries of these particular positions and a general consensus on whether the salary
is preventing qualified people from running for these very important positions. Rep. Stringham
stated that the final item would be the comparison to other counties. He stated that without
seeing dramatic problems in any other areas, he would suggest two (2) step changes in the
salaries based on where they are this year. During the last two-year term, they adjusted the
salaries between the first and second years. Rep. Stringham recommended a 3.3% increase per
year for each of the positions, but would like to discuss each position individually. He added that
if only one (1) person, or no one, runs for a position, that would indicate that the salary is too
low. Rep. Sellers stated that everything has been increasing over the last 5-7 years, and the
salaries have not kept up. They need to correct, not all in one year, but each year.

Rep. Oppel stated that he agrees that changes need to be made. Based on the numbers that have
been put together by the administration, Grafton County is in the middle for salaries compared to
the other nine (9) counties. which is a good thing. He agrees with a 3.3% increase and continues
working to keep up with inflation over the next few years. Rep. Spahr stated he agrees they need
to keep up with inflation.

Rep. Franz stated that she agrees that this was reasonable. Rep. Franz asked why the Sheriff did
not receive an increase in the current year. CA Libby explained that the Sheriff’s position
received a 6% increase in year one (1) and nothing in year two (2). This was because the
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previous Sheriff was not running again, and they wanted to make the position more attractive for
those who were running.

The Executive Committee then reviewed each position individually.
1. Commissioner — Chair

MOTION: Rep. Oppel moved to increase the salary of the Commissioner Chair 3.3%
each year and set the salary at $14,333.00 for FY27 and $14,806.00 for FY28. Rep.
Bolton seconded the motion.

Discussion: Rep. Stringham stated that they had previously discussed the Chair position
of the Commissioners receiving a higher salary due to the increased responsibilities, and
he feels they should continue that.

The committee voted on the motion. Eight (8) were in favor. Rep. Sykes abstained. The
motion passes.

Rep. Sykes noted that he intends to run for County Commissioner, and he feels it is
inappropriate for him to vote on those salaries.

2. Commissioner — Vice Chair & Clerk

MOTION: Rep. Oppel moved to increase the salary of the Commissioners’ Vice-Chair
and Clerk 3.3% each year and set the salary at $13,300 for FY27 and $13,739.00 in
FY28. Rep. Baldwin seconded the motion. Eight (8) were in favor. Rep. Sykes abstained.
The motion passes.

3. Treasurer

MOTION: Rep. Stringham moved to increase the salary of the Treasurer 3.3% each year
and set the salary at $7,921.00 for FY27 and $8,182.00 for FY28. Rep. Bolton seconded

the motion.

Discussion: Rep. Stringham noted that the salary for the Treasurer varies significantly
throughout the other nine (9) counties, and Grafton County is in the middle. Rep. Sellers
asked how many hours are put into this position. CA Libby stated that it varies. The
current Treasurer is here every Thursday to sign checks and review financials. The
Treasurer also attends meetings with the Executive Committee and Commissioners as
necessary. There are no other benefits for this position. She noted that the Treasurer
receives mileage for travel to and from the complex and any county business they
conduct.

The committee voted on the motion, and all were in favor.

3. Register of Deeds
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MOTION: Rep. Oppel moved to increase the salary of the Register of Deeds 3.3% each
year and set the salary at $79,766 for FY27 and $82,398 for FY28. Rep. Franz seconded

the motion.

Discussion: Rep. Stringham stated that this position, as well as the next two (2), are
career positions. They are full-time positions, and it requires extra thought as to whether
these salaries are competitive. These positions have crept up due to the cost of living, and
they may be falling a bit behind market conditions. He noted that they did have three (3)
candidates to run last term, and this is a tough time. Rep. Stringham added that in looking
at salaries for other Registers, there is a lot more commonality, except for Rockingham
County. He could support this proposal and could also propose a slight increase above
that, based on market conditions.

MOTION: Rep. Sellers moved to amend the motion and increase the pay 5% each year.
Rep. Oppel stated that he would not accept the amendment. He stated that he understands
Rep. Stringham’s point of view, but the Register of Deeds salary is in the middle of the
rest of the counties, and he does not see a lack of competition for the office. He does not
see a need to substantially boost that position higher than the others. He does not disagree
with Rep. Sellers that they may have fallen behind over the last 10 years, but he does not
feel they need to make that up in two (2) years. Rep. Sykes stated that he would look for
a second to the amendment to further discuss.

Rep. Bjelobrk seconded the amendment.

Discussion: Rep. Sellers stated that this is not just the Register of Deeds. The County
Attorney and Sheriff are also full-time positions. In trying to keep up with the cost of
living and the overall cost of what has happened over the last several years, he feels these
positions must receive this increase. Salaries are a big issue, and this is something people
are working for and trying to make a living. He does not feel 5% is unreasonable, noting
that he does not see inflation going down anytime soon. Rep. Stringham asked if they
could discuss the benefits that these full-time elected officials receive. CA Libby
explained that the full-time elected officials are eligible for health insurance, they have
the option to opt into or out of the NH Retirement System, as well as any other benefits
the county offers their full-time employees. Rep. Spahr stated that he appreciates Rep.
Sellers and his thoughts on this, but they are in the middle in terms of salaries compared
to other counties, and they have to be responsible to taxpayers as well. What they are
offering is a fair increase given inflation. He is comfortable giving what they originally
asked for.

Rep. Sykes noted that under Roberts Rules, if a motion has been made and seconded,
then it becomes the property of the body, and the body can choose to amend it without
the acceptance of the main motion mover.

Rep. Sellers asked about the health insurance for employees and if it is increasing, if so,
is the rate that the employees contribute increasing as well? CA Libby explained that the
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county is switching providers to Harvard Pilgrim. The increase was originally set to be
24% in their projected rates. It will be a smaller increase by switching, but there is still
an increase. She further explained that the county offers two (2) plans. Employees
currently on the higher cost plan pay either 15% or 20% of the premium. Anyone who
opts to stay on the higher cost plan is going to be paying 25%, and those rates are
increasing 16%. There is a substantial increase in the cost for anyone who opts to stay
with that plan. CA Libby stated that employees on the lower cost plan currently pay 10%
of the premium, and that will increase to 12%, and those rates are increasing as well,
roughly by 10%

Rep. Sellers stated that he does not feel 3.3% increase is going to cover it. The cost of
insurance is going to increase, and they will receive an increase, but it will be mostly
used up by the increase in health insurance. Rep. Bolton stated that if they do not hold to
the cost of living, then they will be insulting the rest of the employees, because that is all
they are getting. Rep. Stringham stated that it is not the same comparison; employees
receive step increases as well. These elected positions are increasing not as much as an
employee who receives the COLA and step increase.

Rep. Oppel stated that this is a historic position, and he does not disagree with Rep.
Sellers, but he is thinking about the taxpayers in Grafton County who did not receive a
5% increase and are being affected by health insurance costs and gas prices. He stated
that when someone runs for office, they know what they are getting paid, which is why
they set salaries now. He is thinking about the taxpayers who have not signed up for
inflation, and he thinks keeping the raise at the current inflation is fair to everyone.

Rep. Sykes stated that he would also not support the amendment and would support the
original motion. He feels strongly that a message he received from constituents is that the
increased costs and they are not being offset by raises to keep up with the cost of living.

Rep. Sykes asked the clerk to call the roll on the motion, given the in-depth discussion
that had been had.

Rep. Baldwin called the roll on the amendment. Rep. Baldwin “no”, Rep. Bjelobrk “yes”,
Rep. Bolton “no”, Rep. Franz “yes”, Rep. Oppel “no”, Rep. Sellers “yes”, Rep. Spahr
“no”, Rep. Stringham “no”, Rep. Sykes “no”. With the vote being six (6) opposed and
three (3) in favor, the amendment fails.

The committee voted on the original motion to set the Register of Deeds salary at
$79,766 for FY27 and $82,398 for FY28. Rep. Sykes asked the clerk to call the roll
again. Rep. Baldwin called the roll on the original motion. Rep. Baldwin “yes”, Rep.
Bjelobrk “yes”, Rep. Bolton “yes”, Rep. Franz “yes”, Rep. Oppel “yes”, Rep. Sellers
“no”, Rep. Spahr “yes”, Rep. Stringham “yes”, Rep. Sykes “yes”. With the vote being
eight (8) in favor and one (1) opposed, the motion passes.
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4. County Attorney

MOTION: Rep. Oppel moved to increase the salary of the County Attorney 3.3% each
year and set the salary at $114,040 in FY27 and $117,803 in FY28. Rep. Bolton seconded

the motion.

Discussion: Rep. Oppel thinks that this 3.3% increase will leave Grafton County in the
middle of the other nine (9) counties. He thinks this is a fair increase. Rep. Stringham
stated that the background and skillset to be an attorney is in demand, and they are
fortunate to have even one (1) person run for this position with the salaries that are out
there, but given the overall economic positions they are in, he supports this motion.

The committee voted on the motion, and all were in favor.

5. Sheriff

MOTION: Rep. Oppel moved to increase the Sheriff’s salary 3.3% each year and set it
at $85,666.00 for FY27 and $88,493.00 for FY28. Rep. Spahr seconded the motion.

Discussion: Rep. Sellers stated that he would like to amend the motion, but will not do so
due to the previous discussion. He feels this position needs a larger increase, and these
positions are underpaid. Rep. Oppel appreciates Rep. Sellers' point of view, and in other
circumstances, he would agree. They had a competitive primary and general election for
Sheriff, so he does not feel anyone was turned away by the salary. Rep. Stringham stated
that he felt Rep. Sellers previously motion had added to this session, and he appreciates
those points being brought up. He agrees that this has been a position that has attracted
people with this salary. They view these positions as being very important to the function
of Grafton County and to their citizens. Rep. Sellers responded to Rep. Oppel’s point and
stated that he is very concerned about the taxpayers and what they are paying. They are
talking about $2,500 increases; it is not a lot of money. There are a lot of areas in the
county budget that could make up these costs. Rep. Oppel corrected Rep. Sellers and
stated that in the state house, he is not working to raise taxes; he is working to make the
tax structure fair for all. He thinks a couple of thousand dollars to a family in Grafton
County would not be viewed as an insignificant amount.

Rep. Franz stated that some of the counties that have reported their updated salaries are
more than 3%. CA Libby stated that Sullivan County elected officials’ salaries increased
by more, and Carroll County increased significantly as well.

Rep. Sykes asked the clerk to call the roll due to the discussion that had been had.

Rep. Baldwin called the roll. Rep. Baldwin “yes”, Rep. Bjelobrk “yes”, Rep. Bolton
“yes”, Rep. Franz “yes”, Rep. Oppel “yes”, Rep. Sellers “yes”, Rep. Spahr “yes”, Rep.
Stringham “yes”, Rep. Sykes “yes”. With the vote being nine (9) in favor and none in
opposition, the motion passes.
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Comments from the Delegates

Rep. Sellers stated that he has been hearing from the paper or constituents about updates to the
courthouse, but he has not seen anything. He would like to receive an update on the project,
potentially at their next meeting. CA Libby stated that Commissioner Hedberg could give an
update now. Commissioner Hedberg stated that she is on the Courthouse Building Committee,
and they took comments from the public and representatives very seriously. They went back to
the architects to make changes and are currently working through that. They have recently
received new drawings and have been told by the courts that some parts of the new drawings
would not work for them. The square footage has been decreased, but the cost has not
significantly decreased due to the continued increase in costs. Commissioner Hedberg added that
they have not discussed this at the Commissioner level yet because they were waiting to receive
information from the Judicial Branch, which was just received on Friday. The Courthouse
Building Committee has not met yet to discuss those either.

Rep. Fellows asked about the cooperation with the Sheriff’s Department and ICE. She asked if
there was any income being received for this. She stated that some positions are being directly
paid from ICE. Rep. Sykes stated that this is a fair question, but they do not have the answer yet.
This isn’t the appropriate meeting to address it.

Sheriff Myers was present for the meeting and reported that there has been no money taken from
the Federal Government for the ICE MOA. They do have a Highway Safety grant for DUI and
distracted driving that reimburses overtime costs for deputies through the budget. She has not
directly received any money from these sources.

Rep. Sykes stated that the next full Delegation meeting to vote on the budget is June 22™. CA
Libby noted that there is a public hearing for the Commissioners' proposed budget on May 19" at

6:00 pm, and noted that there is no remote option for this public hearing.

Public Comment:

1. Nick De Mayo stated that the average consumer price index for the northeast is 2.4% for
2026-2027, and he feels the salary increases of 3.3% are exorbitant. He stated that he found the
following information online regarding the per capita income. The Lebanon area per capita
income is $56,599.00, Plymouth is $19,804.00, and Littleton is $36,072. The salary increases
they proposed should be based on the CPI and nothing more. N. De Mayo stated that the
courthouse looks like it will be $48 million. The price has increased by $1 million because the
project was delayed a year, and the Commissioners cannot decide between a peaked roof or flat
roof, three (3) elevators or four (4). N. De Mayo then stated that they need microphones. People
are talking into their hands or talking softly, the County Administrator says numbers very
quickly, and he cannot understand them. He stated that he does not know how they can call this a
professional meeting. He has attended other professional meetings in other states where everyone
has a microphone, and they are very clear and professional.

2. Paul Varcek stated that they spent a lot of time in this meeting discussing how they cannot
afford $2,000, but they are discussing a $48 million courthouse and an increase of $4 million in
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the budget. He feels they get lost in the weeds, and there are bigger issues they need to look at.
He feels that, as far as salaries go, they should not compare all ten (10) counties as they are not in
the same.

10:24 AM With no further business, the meeting adjourned.

Respectfully Submitted,

Hg ther Baldwin, Clerk
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