GRAFTON COUNTY EXECUTIVE COMMITTEE BUDGET MEETING
Administration Building

North Haverhill, NH 03774

June 1, 2026

PRESENT: Reps. Baldwin, Bolton, Franz, Oppel, Spahr, Stringham, Sykes. Commissioner
McLeod, Commissioner Hedberg, County Administrator Libby, Assistant County Administrator
Elsholz, and Administrative Assistant Norcross.

OTHERS PRESENT: Farm Manager Libby, Sheriff Myers, Director of Communications
Paronto, Maintenance Superintendent Oakes, and Nick De Mayo — via Teams

Rep. Sykes called the meeting to order at 9:00 AM and began with the Pledge of Allegiance led
by Rep. Oppel.

Commissioner McLeod reviewed the attached PowerPoint from the Commissioners’ Public
Hearing on the Proposed FY27 budget with the Committee,

Farm — Manager Libby

Revenue
FM Libby stated that for Fiscal Year 27, he anticipates a $65,050.00 increase in revenue.

1. Sale of Milk — FM Libby stated that the largest piece of revenue is the sale of milk. He has
projected about 1.6 million pounds of milk production at $18.50 per hundredweight for a total of
$301,550.00. He explained that this line is very conservative, noting that they saw milk prices
drop as low as $15 per hundredweight this current year. It has started to increase again recently,
but FM Libby felt this was a conservative figure, not knowing what the current administration is
going to do with the tariffs and other things that have affected the price of milk. FM Libby gave
examples of milk pricing to show how important the sale of milk is to them. He stated that if they
were to project the same number of pounds of milk at $20.00 per hundredweight, it would be
roughly $326,000, $22.50 per hundredweight would be $366,000; and if they were to budget
$25.00 per hundredweight, which is not unheard of, it would be $407,000. FM Libby stated that
milk prices have started to increase, and their last milk check was just over $22.00 per
hundredweight. If this trend continues and they average above the $18.50 per hundredweight
budgeted for FY27, they will come in over their budgeted revenue. FM Libby noted that he
believes they will also meet the budgeted revenue goal of $312,000 for the sale of milk in this
fiscal year. Overall, the revenue year is over what was projected, and he intends to be under-
expended on his expenses in the current fiscal year.

Rep. Spahr stated that expenses are typically more than revenues, and in this proposed budget,
there is roughly a $175,000 deficit. He asked if there is a value in having this farm that is costing
the taxpayers a couple of hundred thousand dollars a year. FM Libby said that there is a value to
having the farm. He explained that, in regard to that budgeted deficit, when he took over the farm
a couple of years ago, that number was closer to $300,000, and he has reduced that to $173,000.
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He also noted that these are the budgeted figures and not what the final numbers end up being at
the end of the fiscal year. At the end of the fiscal year, he hopes to be over-collected in revenue
and under-expended in his expenses. He noted that the FY25 budgeted deficit was $266,000, and
it ended up at $35,000. FM Libby added that this did not include donations that they make to
public institutions throughout the county, such as soup kitchens, shelters, and senior centers. It
also does not include Pumpkin Day that they do with the kids in the local area, Ag Days that they
send animals to, the North Haverhill Fair, Caledonian Fair, 4H donations, or studies that are done
with UNH Cooperative Extension. FM Libby stated that the $35,000 is what it costs the
taxpayers, but when you add in all of the added value items that the County Farm provides, his
answer 1is absolutely yes, the farm is valuable to the county.

Rep. Spahr asked what FM Libby feels this current year’s deficit will be. FM Libby stated that it
would likely be higher than the previous year, in part because they did not have a timber harvest
this year. It would likely be closer to $100,000. He noted the value of the study that they are
currently doing with UNH Extension with the boluses for the cows, as well as the demonstration
that was just done on the application of pesticides and herbicides with a drone. FM Libby
reported that they intend to spray all cow corn soon using this technology, and it gives other area
farmers another tool to see how they can save on their expenses. He noted that there is only one
(1) pesticide applicator in the area right now, and in the last week, with them treating the sweet
corn, the price is three (3) times higher than what they paid last year. Because of this, anything
they can do to help local farmers as an example and an experimental piece that adds value.

Rep. Stringham asked if the revenue budgeted for the timber harvest is a contracted number or an
estimate. FM Libby stated that this is a number that is provided by the County Forester, who
looks at the stumpage on what his planned cut is going to be. He then uses the market trends on
what wood is going for. The actual timber harvest goes out to bid, and typically, the experience
has been that the number in the budget has been very conservative.

Rep. Stringham asked what the current price of milk is. FM Libby stated that this current fiscal
year, their low was around $15.00 per hundredweight, and the last check that was received was
around $22.00 per hundredweight. He comes up with the $18.50 based on averages and the way
the price of milk is currently trending. The budgeted figure in FY27 is very conservative.

Rep. Stringham stated that he noticed the manure spreader being taken out of the capital budget
and funded through ARPA interest. He asked if there is any operational effect on business if that
had not gone through. FM Libby stated that there would be an effect on operations. He explained
that the farm had two (2) operational manure spreaders entering this season. They are both old
machines and had one (1) that was past the point of return; it was rusted beyond repair, and the
Commissioners used ARPA interest money to purchase a new machine, which has already been
purchased. The old machine had some trade-in value and allowed them to offset the cost of the
new one. FM Libby stated that the other manure spreader has been out of service and was just
fixed this weekend. They are back up to two (2) manure spreaders that will be needed for this
seasor.

Rep. Stringham asked if they have a realistic life span of the current farm equipment and a 5-year
capital need. FM Libby stated that they do not. A lot of their equipment is aging; they are a tie
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stall farm and are not as modern as other area farms. He noted that winter is hard on their
equipment, and they do the best they can to mitigate expenses. If they can fix equipment, they do
so themselves, but if they cannot, they find friends or neighbors who can do it for them. FM
Libby noted that the manure spreader that was just repaired was fixed by a local certified
mechanic who came on-site to fix the equipment rather than sending it to a shop, which was
much less expensive.

Rep. Oppel asked about the nine (9) month figures. He understands that month to month
expenses change in agriculture but he is trying to do his best to take those nine (9) month figures,
divide them by nine (9) and multiply them by twelve (12) and when he does that, it looks like if
the spending trends were to continue with the gas, it would be a bit more than half of what the
actual budget is, yet there is a $2,500 increase in the FY27 budget. Rep. Oppel stated that by
using that method with the nine (9) month figures throughout the budget, the overall number
comes in $120,000 below what was budgeted. He asked what the expectation is for the last
quarter of FY26. FM Libby stated that this would be a great question for every other department
except the farm. He explained that with the farm being a seasonal business, they have a high
amount of work in the summer and fall, it is stagnant in the winter, and then they have an intense
amount of work in the spring. He stated that he expects to spend close to the amount that was
budgeted for the Gas & Oil and the Seed, Fertilizer & Spray lines.

FM Libby stated that the cost of fuel does concern him, and it is something he is monitoring.
Rep. Oppel asked what they are currently paying per gallon for diesel. FM Libby stated that
Maintenance Supt. Oakes would have that information. Those items go out to bid and are under
contract. FM Libby noted that because of that, they are likely paying a favorable rate. CA Libby
added that the diesel rates were locked in last year and, therefore, they are not currently feeling
the impacts of the increased prices. She stated that the new contracts have been put out to bid and
selected. Supt. Oakes has those new fuel prices for FY27 in his budget.

Rep. Franz stated that they are expecting the Gas and Oil line to double. FM Libby stated that
they are not expecting that. Rep. Franz stated that the nine (9) month figure is $7,659.52, and
when you annualize that, the twelve (12) month figure is $10,000, yet they are asking for
$22,500 for FY27. FM Libby stated that with the Gas & Oil line, that math does not work. Rep.
Franz asked if FM Libby thought they would spend the $20,000 budgeted in the current fiscal
year. FM Libby stated that they will be close, the intense work they do in late April, May & June
uses a lot of diesel, oil, and hydraulic fuel, compared to what they use in December — February.

Rep. Franz asked what the 5.5% increase in the Farm Manager includes. CA Libby stated that
this includes a step increase and the COLA.

FM Libby stated that the expense budget is up $9,137.00. There were more reductions than there

were increases. He stated that the salary lines were the largest part of that increase, with the
COLA and step increases.

Sheriff’s Department — Sheriff Myvers
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Revenue
Sheriff Myers noted no significant changes in revenue.

Rep. Franz asked for an explanation of the increase in the District Court Prisoner Security line
and the grants. Sheriff Myers explained that with the District Court Prisoner revenue, there has
been a significant increase in the transports that they do, and therefore, they have increased the
revenue associated with that. She then stated that the grants they receive are the Highway Safety
Grant and the Marijuana Eradication Grant.

Expenses

Sheriff Myers noted that there were no significant changes. The largest increase was the 3.03%
COLA for their union members. CA Libby noted that any budget that has an elected official will
need to be updated with the salaries that were recently set by the Delegation.

Rep. Oppel asked why there is a decrease in the deputies' line. Sheriff Myers explained that they
have four (4) part-time deputies. Only one (1) of those deputies works a lot, and therefore, they
decreased the line by $60,000. Sheriff Myers added that there have also been vacancies this year
that contribute to the lower 9-month figures, noting that they just had a full-time deputy
resignation on Friday.

Rep. Stringham asked about the decrease in the overtime line. Sheriff Myers stated that after she
presented her initial budget to the Commissioners, they withdrew from the Northern Shield Grant
due to a few different issues, but mainly because the other departments that are in that grant are
using it significantly. With the uptick in civil process and transports, they did not have time to
dedicate to that grant. It was different before when one (1) person was dedicated to the Drug
Task Force, and they do not have that anymore; the overtime associated with that grant was
removed.

Rep. Stringham asked how often court proceedings are delayed due to bailiffs being caught in
DoC lockdowns. Sheriff Myers stated that this does not happen very often.

Rep. Spahr asked about the health insurance increase. CA Libby stated that the Sheriff
Department is unionized and has Allegiant Care for health insurance. Their plans are more
expensive. She explained that some of this increase is also due to personnel changes. Their rates
are from January to December, unlike the other insurance rates that are for the fiscal year, and
therefore, they have included an anticipated 10% increase starting January 2027.

Rep. Spahr asked about the significant increase in property liability insurance. CA Libby
explained that all of their liability insurance had increased. This is due in part to the county’s
claims as well as overall trends in the insurance industry. She explained that the county’s
property liability insurance contains general liability, property liability, both the DoC and
Sheriff’s Department have a separate law enforcement liability, and the Nursing Home has a
nursing home liability, and all of those factors into the rates. She stated that the committee will
see this throughout the department budgets, as well as an increase in the Workers' Compensation
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insurance. Rep. Spahr asked if they had looked at other carriers. CA Libby stated that they have
not and explained that the county is insured through Primex, which is not an insurance company;
it is a risk pool, and they have been with Primex since 1985. The County participates in the
Prime program, which gives them a discount on these rates as well.

Rep. Franz asked about the increase in the retirement line. CA Libby stated that retirement
contributions are based completely on their wages. As wages increase, so do the retirement
contributions. The Sheriff had vacancies this year, and therefore, the current year was below
budget. She explained that they calculate retirement for the upcoming year, which is based on
everyone’s anticipated salary for that year. CA Libby stated that the reason why this current year
is under expended is that they had positions that were supposed to be filled that have not been
filled at different times throughout the year. Had those positions all been filled, they would be on
target with the budget. They anticipate those positions to be filled in the next year, and those
employees will receive step increases and COLAs. That increases their wages, which also
increases the retirement contributions. CA Libby noted that the Sheriff Department is Group II,
which is a 30.95% contribution. It is a large county contribution for their Group Il employees.

Rep. Oppel asked how long it is taking to fill the vacant position and where they are recruiting
from. Sheriff Myers stated that many certified officers from Northern Grafton County have been
applying, but noted the hiring process is very lengthy.

Director of Communications — Director Paronto

Revenue
Director Paronto stated that their two (2) revenue line items do not have any increases.

Rep. Stringham asked who is billed and how the Dispatch billing is determined. Director Paronto
stated that billing is based on usage. They bill all towns and municipalities to which they provide
services. Their coverage area is from the Piermont/Orford Town north, along the Connecticut
River Valley for law enforcement in New Hampshire, up to their most northern billable police
customer, which is Northumberland in Coos County. He explained that they then go from
Bethlehem down to Waterville Valley, which is their most southern agency. Director Paronto
then stated that they provide both Fire and EMS services to on both sides of the Connecticut
River from the Strafford Hollow and Lunenburg, VT area south to Newburg, VT. Dispatch bills
out roughly 67%. They take the number of $1.2 million and disburse it among the agencies
according to usage. He explained that Dispatch does not receive the full $1.2 million, as there are
several entities that are not billable. He stated that this is the best way to do an imperfect science,
and usage seems to be the best mechanism for billing that they have.

Rep. Stringham stated that some towns have their own dispatch services and asked if there is
interaction between Grafton County Dispatch and those other agencies. Director Paronto stated
that they have a very good relationship with all of the communications centers in the county.
Hanover has their own communications center, and Director Paronto noted that they are a
regional center as well as Grafton County Dispatch’s backup center. He added that have very
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good working relationships with Lebanon, Plymouth, and Lincoln as well. Grafton County often
provides resources, such as its mobile communications trailer, to those departments as well.

Rep. Sykes stated that Grafton County Dispatch is providing services outside of Grafton County
and across state borders. He asked if there has been a study or analysis done that shows the
additional work hours that have been required and the revenues. Director Paronto stated that they
have not done that study. The concept sounds very good, but almost impossible because their
schedules change from day to day. No one (1) entity takes up a specific amount of time, which is
why they bill based on usage. Littleton is their biggest customer, bill-wise. Director Paronto
stated that he does not have an exact time that his staff spends on entities outside of Grafton
County departments, as it changes every hour and day of the week. Coming up with a way to
possibly put something together in terms of a diagram is something they can think about. Rep.
Sykes stated that he asked the question to the Commissioners, and they would need to decide if
this would be worth the staff time. He stated that they want to know the cost they spend to
provide these services.

Rep. Oppel stated that they understand what the usage is for each entity and what revenue is
being received from each entity. If they are billing a town in Coos County, they know what the
usage is and what it produces in revenue; there must be a formula that can be used to determine
how much staff time is required for that usage. Director Paronto stated that he was thinking of it
in terms of how much time his staff spends on calls outside of Grafton County. He stated that
they could take the amount of money they are spending outside of the county on how many staff
members they have, but noted that they would have these staff members anyway. There are fixed
costs versus variable costs. Rep. Sykes stated that he feels this is important for the taxpayers.
Rep. Spahr stated that if they took out all of the outsourcing of services they provide outside of
the county and saw what percentage Grafton County needs dispatch services for the Sheriff’s
Department, that would be helpful to see. He stated that there is a budgeted deficit, and it would
be worth looking into what the cost is to provide services to Grafton County.

Expense

Director Paronto stated that there are no significant increases, and he has some decreases as well.
He stated that they were able to look into their cellphone use and were able to lower their
cellphone bill significantly. They negotiated lease agreements that went down based on usage.

Rep. Oppel asked about the decrease in the insurance. Director Paronto stated that two (2)
employees are not taking the insurance through the union.

Rep. Stringham asked if there is any opportunity over the next five (5) years for innovation such
as Al, to operate equally as effectively with less labor. Director Paronto stated that on the
administration side, there are uses in the communications field of Al such as fielding questions.
He explained they do have some phone trees in administration, and some of the non-emergency
Al tools are becoming quite effective. There are no use cases that he has seen on the emergency
side, noting that the state just went to some Al for their admin lines at the Bureau of Emergency
Services Communications. He stated that in the next five (5) years, he could possibly see some of
the administrative items being Al-filtered.
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Capital Reserve

Director Paronto stated that there is a decrease in his Capital Reserve in an effort to be fiscally
responsible. He explained that they have a very good Mobile Data Terminal (MDT) replacement
line, and their fleet is very well set up. He stated that they were going to refurbish their recorder
system that records radio transmissions. The company they have used for a long time at the
Sheriff’s Office was recently sold from a local New Hampshire company to Motorola. As the
Director, he felt it was a bad time to invest in a company that was going to be going through a lot
of changes in their structure. He stated that they were able to negotiate a 1-year bridge agreement
on the equipment for maintenance only, and they will see how things look next fiscal year.
Director Paronto stated that he feels this is what is best for the operation, as he has seen small
companies be purchased by a large company, and it takes a significant amount of time to get
things running smoothly again, so that they are a functioning company again. He was worried
this might happen again, and therefore, he felt it should not happen during this fiscal year.

CA Libby noted the Dispatch Capital Reserve is funded annually through Dispatch Fees. She
stated that historically they have budgeted 10% of the Dispatch Fees to transfer to the capital
reserve, and that has not happened in at least five (5) years; they have contributed 5%. Director
Paronto stated that this is one source of money that is not Grafton County taxpayer-specific. It is
something they would use if they were looking to expand services or promote something in Coos
County or Vermont because it is money that comes from their revenue. He gave the example that
a taxpayer in Lebanon would not be paying for a new radio site in Whitefield.

Director Paronto noted that they have all updated radio equipment on their mountain tops, and
the next area that he will be trying to upgrade is the backup generators, noting that not all of their
sites have them. Some of the buildings where their equipment is in are not maintained by the
county. He stated that because of this, they are at the mercy of private internet companies. In the
future he will be looking to get their equipment into temperature-controlled outdoor cabinets on
backup generators. Rep. Sykes asked if the Dispatch Center Console upgrades were completed.
Director Paronto stated that the Delegation approved the use of capital reserve money that they
did not have to spend on equipment upgrades. They were able to go in with the Department of
Safety at the state and work together to get their upgrades done at the same time, which saved the
county roughly $55,000.

Rep. Sykes stated that in the past, the Sheriff has accompanied the Dispatch Center for budget
meetings like this and wondered why that was not the case today. He stated that he threw that out
as a subject for conversation for the Commissioners to have among themselves. Director Paronto
stated that is not a reflection on his relationship with the Sheriff. He stated that Sheriff Myers
was heading to the Sheriff’s Association meeting that was this morning, and she had some
legislative items that she wanted to discuss. He noted that he has a very good working
relationship with the Sheriff.

Maintenance — Superintendent Oakes
Expense
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Supt. Oakes stated that the Maintenance Budget has a 4% increase, and there are four (4) main
drivers to that increase. He explained that they are going to incur a 66% increase in trash and
recycling, a 15% increase in electricity, a 10% increase in water, and a 22% increase in sewer.
He explained that WW&L is looking at a $1 million upgrade in infrastructure. They are doing
state-mandated work on their water system as well. In March, there was a $6.5 million upgrade
to the wastewater plant that was approved by the taxpayers, and that is the cause for the increase
in the sewer rates.

Education and Conference — Supt. Oakes stated that they did not spend much this year and will
encumber those funds next year.

Contracted SVC/ Nursing Home - Supt. Oakes reported that they have a pending repair to the
Caterpillar generator that covers the Nursing Home and Biomass plant. He explained that the
generator will be down while they repair it, and a large portion of that cost will be the need for a
temporary generator in the event that they lose power during the repair timeframe.

Water/DoC - Supt. Oakes noted an increase of 300,000 gallons in the DoC facility for water due
to the increase in census.

Fuel — Supt. Oakes noted that woodchips and propane stayed the same. He stated that diesel
increased roughly .88 cents but noted that they do not use as much diesel.

Care of Grounds — Supt. Oakes noted an increase in this line due to the need to install bollards
around the fire hydrant near Route 10, replacing doors and frames on the generator shed and gear
shed that have rotted out, and refurbishing the footbridge to the gazebo.

Rep. Oppel noted the reduction of fuel consumption in the Administration Building, Courthouse,
and Nursing home. He asked how they were able to do that. Supt. Oakes explained that most
buildings are heated with the Biomass Plant. This year, they purchased # 2 heating fuel as
backup, and those tanks are still full. He was able to reduce those lines for the next fiscal year.

Rep. Franz stated that there is no money budgeted for repairs and maintenance for the
courthouse. They are reducing the tax rate for the county by using some of the surplus. They do
not know if the courthouse project is passing, and they need to have something in the budget to
start doing major repairs. She would rather see a true increase in the tax rate by putting the $1.5
million into some type of capital reserve for courthouse repairs, should the project not pass. Supt.
Oakes explained that, as he has stated in all of their discussions they have had in the past, these
items at the courthouse are not because of a lack of maintenance. There is a lot of old equipment
that is well past its life cycle, but it is still running, which is a testament to the preventative
maintenance that has been done. He explained that once they start tearing into one (1) piece of
equipment and touch 50% of the building, they automatically have to bring the entire building up
to code, which is required by law, and that will be more than $1.5 million. Rep. Franz stated that
the estimated repairs were very overstated, and it would be around $30 million if they repaired
the building. This is a lot better than the cost of $100 million to build new. Supt. Oakes stated
that there are apples to oranges in that statement. Rep. Sykes stated that the fund balance is there
for any major unexpected items. CA Libby added that there are no extra surplus funds to put into
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a capital reserve fund. Rep. Franz stated that instead of using that $1.5 million to reduce the
amount to be raised by taxes, they should keep that and put it in a reserve account. She feels that
they are shorting themselves by using that to reduce the tax rate and have no reserve to fall back
on. CA Libby stated that without using that surplus to reduce taxes, the tax rate would increase to
13.7%. Rep. Franz stated that it is not that bad and feels that money should be set aside for the
courthouse. CA Libby stated that even if they did that, there would still only be a projected
surplus of 5.9%, which is well below what they should have. The only reason she recommended
what she did was that they had a large increase, and it was an effort to keep the tax rate down.
They do not have a lot of surplus funds to dedicate to anything. Rep. Sykes stated that by having
a higher surplus, taxpayers have had to pay taxes to increase that.

Rep. Stringham stated that they have been listening to the courthouse discussions. They saw the
end of life and decided not to do major repairs. The electrical system is a fire hazard; in their
role, maybe they should not be 100% sleeping at night knowing there is a risk that has not been
addressed. He stated that repairs to sprinkler and HVAC systems would have them looking at
closing the building for two (2) years and moving people elsewhere. All that is in the budget is
the $7,600 for the underground storage tank. Supt. Oakes noted that the item is unrelated to the
courthouse. Rep. Stringham stated that he does not see them as being responsible for not having
areserve. Supt. Oakes stated that he has been at the county for 22 years, and when he first came
on board, the nursing home and administration building were in the process of being renovated
and added onto, which was the priority at the time. Once that was done, there was a fire, and they
had to replace the maintenance farm building, which brought up the issue of a shortage of water,
and therefore, they had to install the water tank. They have also done several other projects. Supt.
Oakes stated that he is reminding people who may not have been here that there were many
projects that needed to be done, and the taxpayers can only take so much at once. If the taxpayers
could have absorbed this, they should have done it twenty (20) years ago, but that was the
decision of previous boards. The building is operational, but they have 55-year-old air handlers
and a 55-year-old elevator that has been grandfathered. Supt. Oakes stated that people are saying
that they are not maintaining the building, and that is not the case. The reason the building is still
operational is due to the maintenance that has been done. Rep. Spahr added that the county is
70% larger than it was when they built the existing courthouse. There is an increased need for
staff and services that the current building can not take on.

Capital Outlay

Underground Storage Tank (UST) Sump Repair — Supt. Oakes explained that the sump cover and
concrete skirt ring are compromised by corrosion. A snowplow caught the edge and destroyed
the skirt ring. He has budgeted $7,645.00.

Rep. Oppel stated that the HVAC and Refrigeration Upgrade that was crossed out, he asked if
that was funded elsewhere or zeroed out. Supt. Oakes stated that this was zeroed out. It was
supposed to be partially funded through his capital budget and the rest out of the nursing home
capital reserve. Supt. Oakes explained that all of the HVAC and refrigeration equipment in the
nursing home and administration buildings are at or past life expectancy. He noted that most of
the equipment needing replacement currently uses R22 refrigerant, which is exponentially scarce
and very expensive to purchase. He has budgeted $18,020.00 in his part of the budget for the
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studv t ¢ at all of this equipme ¥

ey (} h)lt?l.\lal all of' this equipment Rep Oppel stated that he feels this may be penny-wise and
p fid- oolish to not have this in the budget CA Libby noted that there is roughly $30,000 in the
nursing home capital reserve for a total cost of $50,000 ’

CA Libby stated that the committee missed the Sheriff’s Department and Farm capital outlay
budget§ She noted that there is $80,000 is in the Sheriff’s capital reserve for the purchase of one
(1) cruiser and safety equipment. The Commissioners removed the 2™ cruiser and safety
equipment from the budget to be funded through ARPA interest The farm has a tiller inits
capital budget, and she can relay any questions on that to FM Libby

Alternative Sentencing — CA Libby

CA Libby noted that Director Mitchell was unable to attend today's meeting, and she would
present the Alternative Sentencing budget.

Revenune

CA Libby stated that the County is receiving an increase in Bureau of Drug and Alcohol Services
(BDA_S) funding and noted a decrease in their restorative justice grant. She explained that
sometimes they have to apply BDAS, and other times they renew their contract. This year,
BDAS renewed the contract, and the county was told that they are receiving more funding

Ixpense

Alternative Sentencing — SUD Treatment

CA Libby explained that Alternative Sentencing is broken out into two (2) budgets due to the
BDAS grant they receive. The SUD Treatment budget reflects the expenses associated with the

grant.

Alternative Sentencing

CA Libby noted a $26,000 increase, mainly due to costs associated with salary and benefits, as
they have seen in the other budgets as well. She stated that this department runs the adult

diversion, juvenile diversion, mental health, and C. AR E + programs.

Rep. Sykes stated that their next meeting is on June 5 at 9:00 am

10-24 AM With no further business, the meeting adjourned

Respectfully Submitted,

HodZor P12 ld ot

i-leﬁler Baldwin, Clerk
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FISCAL YEAR 2027

COMMISSIONERS” PROPOSED BUDGET

FY 2027 DEPARTMENT REQUEST EY 2027 MM R APPROVED

*Propesed Department Budget wos of *Inflafion is beyond our control, but we sent
$63,583,776 or o 10.28% Increcse everyone bncz o review budglts in d-lrﬂ
ond to make any cuts possible wit

sacrificing services.

‘The vovu:’aawﬂ aap’one&%gd hwz? .;r:g::\rd "mﬁ;‘::;ﬁm an'r::‘:ALL
ncreosed 1l et from o
55 925,606 or 10.28% reduted by m to §60,536,986.
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*With the proposed budgat, the count taxes fo
be roised wers §36,356,678 or 190.25%

octual identified needs that were
Commissioners. Addifional staff, rising health *The fotal increase in t from FY28
irsuronce costs, and inflation were drivers in the 10 FY27 is 499% or 52,3?9 26.00.

Increoses.

** We are proud of the ourstanding job that cur department heads did to reduca the
proposed budget by 5.29% **

Fiscal Year '27 FY 26 « FY "7 Cs
Budget Summary

0 Revenue increased - | 56%

O Surphus Used decreased - 11 76%
a

a

Expenses increased - 4.59%
County Taxes increased ~ 8 76%

REVENUE BREAXDOWN

Swadber . 100000 T Dasds, §1.518.000, 3%

AN Omee. §7.310970. 3% Comsany Aity's O

SR 1%

Conmry Tusss
$31044.390 35%

O pstiaer 1

Poem, $508.300, 1%

REVENUE HIGHLIGHTS

*County Aftorney - Increase - §116,219 — Inerecsed Gront Revenue

*Register of Deeds - Increase - $§167,000 - Continued growth, development, ond o
surge in estote plonning due to the recently possed Transfer Upon Death Deed.

"Department of Corrections - Increase - $166,635 - Increased Grant Revenue
*Form - Increose - $65,050 — Increase in Livestock Sales & Timber Harvest

*Mic Revenue = increase - $94,423 = Premium Credit — Harvard Pilgrim Health
inwronce

*Nursing Home — Decrease - $244,782 - Decreosed amount of the County’s Proshare
(Medicold] poyment, o3 well as a projected $4.00/day reduction in the NH Medicaid
rate.

1 REVENUE HIGHLIGHTS

*Surplus Used 10 Reduce Toxes — Decrease - $200,000 -

*In the poyt years, decitions have been made 10 we o higher surplus fo have no incremse or
slight decreates in the amount 1o be rolsed by taxes. Whils that worked well In thoss yeors,
it has 181 the stags for what we are now experiencing. Lost yeor, the County faced o
significont decreass in the amount ovailable to offset taxes. During the lost lhree {3| fiscal
yeors, the overall fund bolonce position hos d as have
raverues. Additlonally, the County ysed $5,000,0000 in surpius for the Broadband Middle
Mile project. As o rewit of these foctors, the county's overall fund balonze reduction laaves
I253 avgilable 1o offser taxes. The County hai o fund balance policy, and the §1,500,000
budgeted will put the uncwsigned fund boloncs below the minimum range of the policy for
the third ysor.
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Expense Breakdown

Couniy ABy's Ofs,  _lnba Tash, §1.327.377,
A3 Omas, $4.749.07%, [T (T ™
"

EXPENSE HIGHLIGHTS

mam—, 2,535,007, *The Commissioners have agraed 1o a 3.03% Ci f-living adj for ofl employ
including both burgoining units. This COLA I computed bosed on the ten-year roliing averope

of the onnual CPI-U for Boston-Combridge-Newton, MA-NH, all indices os computed by
i Bureou of Labor Statistics of the US D

of Labor, for M ber ro November.
*Health Insuronce costs Increased $450,167 - 9.90%. The County received o rote increcss
from HealthTrust of 23.10% for the two Anthem plans that ore currently offered 1o employees.
This would have increased the budget by $976,817. In on effort to reduce coss, different

providers were sought for competitive rates. Ulimately, o proposal from Horvord Pilgrim wos
d, ond employ L were d, which created savings over
HeolthTrust's cost of $526,650. We are olse recsiving o $90,000 premium cedit from

Harvard Pilgrim, which brings the overall heoith Insurance increase In FY 27 1o $340,167 or
7.92%

Hutsdig Home
FII9I0L 4T%

B D, §1,960,730,
"

| EXPENSE HIGHLIGHTS ' EXPENSE HIGHLIGHTS

Deporiment of Corrections Nursing Home
*The increases af the Departmant of Corrections are for several reasons.

*The increasss In the Nursing Home ore dus 1o on increased census; therefore, more LINA
*Baoil Reform increosed the census of the Department of Corrections dromatically ths

pealiions are being fllled, ond the need to uiliize controct nursing positions continues. dus 1o
" the difficulty In filling overight thifts.
requiring increased food and supplies needs. That trend Is expecred to continue ot or above
the current census levels. The Increosed costs of these products due to Inflation hove been o
maijor fector.

*Along with the riss in the census of the Nursing Home, it brings more need for food ond
supplies, which are b d by the escol

ing costs of purchasing these items.

* Aging Population, which brings more complex medicol needs, hospitol visits, and owsodated
costr. Once on inmate is admitted ro the Department of Corrections, ofl medical costs et o Mt o for wil R Y 26, Teosh
ossaciated with thet inmote ore the responsibllity of the DOC. Mental health cases are ot an ri;':‘u"::ﬁ,':';“‘: b é‘?ﬁ:‘:‘::‘;‘z"’l'gg"in;.‘;:yh' '::::".‘";‘;er Té';”"&:‘.’:{'nmﬁ;‘ el
all-time high. Thess foctors necessitoted the oddition of rwo full-time nursing positions. rates, ond o 22% Increcse in pieki N 5 .

*There Is abo an increase In overtime costs for ol 1 due to | in the
as well os the medical owity.

Maintenance

10

! EXPENSE HIGHLIGHTS

County Cap — Medicald Costs

*The County Cap Is poid to the State of NH for Long Term Care expenses and Home and
Community Based Services. The total Cap for oll ten (10) counties Ts se1 by ttate statute. The
overoll County Cap will increase by 3% In fiscal year 2027,

* Grafton County poys o parcentoge of the cop o3 determined by the post three years' toral
ocual expenses. Over the past two (2] years, Groften's percentags hos decreared. As o
rewit, the budgst for Graften County's FY 2027 cop Is projected 1o decrease by $223,067
to §7,589,140. This Is o mandared expanse that the county must statuterily pay.

Social Services

*Each yeor, Grafton County provides approximately $500,000 in funding te sodal service
agencies throughout the county. This year, the Commissioners reviewed requests for funding

and wers oble to fund sevarol agencies using meney from the Opiold Abatement Fund, This
raduced the Sociol Service budget by $55,800 for FY 27,
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