GRAFTON COUNTY COMMISSIONERS’ MEETING
Administration Building

North Haverhill, NH 03774

July 14% 2026

PRESENT: Commissioners McLeod, Piper, County Administrator Libby, Asst. County
Administrator Elsholz and Administrative Assistant Norcross

OTHERS: IT Director Tetreault, Farm Manager Libby, Nick De Mayo — via Teams, Michael
Miller — via Teams, Philip Chandonnet — via Teams, Representative Spahr — via Teams, Janice
Novak — via Teams

Commissioner McLeod called the meeting to order at 9:10 AM.

IT Director Tetreault arrived and gave the following report (* see attached)

CA Libby stated she wanted to ensure it was noted that they are not removing Wi-Fi from the
Register of Deeds. They are replacing the current Register of Deeds internet. IT Director
Tetreault stated that this was correct; the Register of Deeds still has internet.

Closed Captioning Discussion — IT Director Tetreault stated that they are unable to turn on
closed captioning automatically and explained that they can set it up to use, but when someone
joins the meeting, it will not automatically show closed captioning. Users online would have to
enable it on their end for every meeting, and he noted that it is not a hard or lengthy process, but
it is something the users would have to do on their end. IT Director Tetreault stated that he feels
this is something they should offer that has no cost associated with it, and they could post
instructions on the website to show users how to enable the closed captioning.

Commissioner Piper asked about the update to the sound system in the conference room and
asked how much of IT Director Tetreault’s time and the county’s money has been spent on this
research project since the Commissioners have asked him to do it. IT Director Tetreault stated
that over the course of research, he has roughly 10-15 hours invested, and no money has been
spent yet, other than the two (2) microphones that he purchased when he first started. He stated
that there will be a lot more time that needs to be spent with vendors that he cannot determine at
this time. Commissioner Piper stated that she feels they have spent enough time and money on
this project. She appreciates that IT Director Tetreault has only spent 10-15 hours, but he
anticipates more needs to be spent with vendors. She stated that the IT Director position is
important, and she hates to see his time invested in ways that might not be necessary.
Commissioner Piper stated that in terms of money, money has been spent on this room with the
new equipment and furniture. She noted that it was not out of local county taxpayer funds, but it
came from federal money, and they are all federal taxpayers as well. Commissioner Piper stated
that she thinks a lot of people are interested in going back to times before COVID when there
wasn’t this expense that needed to be invested or spent. She stated that the county has made
changes, and they have done a good job, but it will never be perfect and they will never be able
to have people fully speak up. To correct that involves spending more money on microphones.
Commissioner Piper explained that since she has been here, before Covid, they have had the
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audio, and every time she wanted to review a meeting, she requested the audio, as many people
have. She never had a hard time hearing on the audio. Commissioner Piper stated that, from her
part, she would like to stop spending the IT Director’s time on this. It seems to her that they have
made changes recently to policy that have helped to clear up any misunderstandings. She
thanked IT Director Tetreault for the time that he has put into this.

Commissioner McLeod stated that she is interested in using a YouTube live recording, like the
legislature does, and people can tune in to listen if they would like. Commissioner Piper stated
that they do not know what the final expense for that option would be. Commissioner McLeod
stated that it would not involve this process they have, where it depends on people’s devices at
home. This is a much cleaner approach and does not need to be managed by staff. Commissioner
McLeod stated that if people were in the room, they would not need microphones, and if they are
online, they need to be able to have good sound that goes onto YouTube. IT Director Tetreault
stated that this is not entirely true. He explained that the sound has nothing to do with the
platform and has to do with their room. YouTube Live is still going to require a camera and a
way to pick up the sound. IT Director Tetreault stated that regarding Admin. Asst. Norcross and
whether or not it will clean up what she is doing, it will remove the process of what she is doing
from taking their Teams meetings and putting them on YouTube. He stated that, as he has
mentioned before, with the YouTube live option, if there is no internet for some reason, that
video will never be uploaded. Commissioner McLeod noted that they will still have the audio,
and if they do not have internet right now, people are unable to get on to Teams. IT Director
Tetreault stated that was correct, but right now the Teams meeting is still being recorded and
uploaded to YouTube afterward.

Commissioner Piper stated that if they are in the room, they do not have this issue. It is a chronic
problem that the world is having, needing to spend time and money to address these issues.
YouTube live would not correct the sound, but it would be a cleaner process. IT Director
Tetreault noted that YouTube has closed captioning as well, and those watching the recordings on
YouTube have the option of turning those on. He stated that it is not perfect, but it does a good
job.

Farm Manager Libby arrived and gave the following report (* see attached)

Nursing Home Administrator Labore — Memo for Consideration

NHA Labore stated that he is looking for a bid waiver to continue the yearly replacement of
pressure-relieving air mattresses in the nursing home through WCW Inc. This purchase would be
for twenty-five (25) mattresses. He noted that the approved amount in the capital budget was
$26,155.18, but WCW honored their original price from February, and therefore the purchase
price is $22,155.18.

MOTION: Commissioner Piper moved to accept the Nursing Home Administrator’s
request to waive the competitive bidding process and accept the quote provided by WCW
Inc. for the purchase of sixteen (16) 35”x 80”x7” pressure relieving mattresses with
pump; seven (7) 357x807”x7” pressure relieving mattresses with pump and raised bolster;
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and two (2) 42”x807x7” bariatric mattresses with pump for a total purchase price of
$22,155.18. Commissioner McLeod seconded the motion, and all were in favor.

Agenda Items

1. Commissioner McLeod asked if everyone had a chance to read the minutes from the July 7%
meeting.

MOTION: Commissioner Piper moved to approve the minutes from the July 7" meeting.
Commissioner McLeod seconded the motion, and all were in favor.

2. The Commissioners signed check registers 1195-1196; 1004.
3. The Commissioners reviewed the GCDoC Superior Court Report for June.

4. Charters of Freedom — CA Libby stated that she has received an email from the NHAC. The
NHAC has had a request from the Charters of Freedom. The Governor’s Office and Speaker’s
Office directed the Charters of Freedom to the NHAC. The Charters of Freedom works with the
National Archives and White House Historical Association, and as part of the 250" celebration,
they are providing stainless steel replicas of the Declaration of Independence, Constitution, Bill
of Rights, and the Civil Rights Amendment to each county in the country. These replicas come in
a crate weighing 4501bs. She showed the Commissioners ways that other counties have displayed
these replicas. CA Libby stated that the Charters of Freedom is looking to see if Grafton County
would like these replicas. There is no cost associated with receiving them, but they would have
to spend money to install them somewhere on the complex. The Commissioners discussed the
request. CA Libby noted that they could receive the replicas and store them while they figure out
how to display them. The Commissioners agreed to receive the gift and then figure out how to
display it.

Treasurer Cryans — TAN Paperwork

CA Libby stated that Treasurer Cryans is here to execute the paperwork for the Tax Anticipation
Note with Bar Harbor Savings Bank. The Commissioners and Treasurer Cryans signed off on the
necessary paperwork for the TAN.

Agenda Jtems

1. Appropriation Transfers — CA Libby reviewed a list of transfers totaling $817,912.00, but she
noted that almost $600,000 is from the LNA and contract nursing line at the nursing home. She
stated that there will be one (1) more round of transfers.

MOTION: Commissioner Piper moved to approve the appropriation transfers totaling
$817,912.00. Commissioner McLeod seconded the motion, and all were in favor.

2. Commissioner McLeod signed the following CDBG paperwork:
a. Drawdown Request - GRDC - $18,160.81
b. Professional Services Agreement — LRPC
c. Subrecipient Agreements
- GRDC
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- CEDC
- WREN

Commissioner Issues

1. Commissioner McLeod stated that she believes they will see a request from Littleton Police
Department for Opioid Abatement funding. She received a draft request, and she did let the
Detective know that the County does not have the funds available at the moment, but they hope
to receive more in the fall. Commissioner McLeod stated that she asked the Detective to finalize
the request and submit it to the county, so they have it on file.

Maintenance Supt. Qakes — Courthouse Discussion

1. Supt. Oakes stated that there is roughly $463,000 left in ARPA funds designated for the
courthouse project, and they have until December 31* of this year to spend those remaining
funds, or they will need to be sent back. Lavalle Brensinger Architects (LBA) finished the
conceptual design, and now the county is at the point where they need to decide whether to spend
those remaining funds on the schematic design that may save taxpayers down the road if the
project were to continue or let the funds lapse. He stated that he understands that there is a lot of
opposition to the current design, but there are no other good alternatives. Supt. Oakes explained
that he and CA Libby spoke with LBA and asked if they could produce a cost estimate for the
schematic design. LBA submitted a quote of what a schematic design would cost, and there were
still ARPA funds left over; therefore, he asked LBA how far they would be able to go into the
design development phase with the remaining funds. He explained that LBA produced a quote
for an enhanced schematic design, which encompasses some design and development items. This
cost came in at $462,050.00. He advocated that the Commissioners spend these funds, rathet
than losing them. Supt. Oakes stated that if the project is approved, this portion will already be
paid for. If they do not spend down the ARPA funds on this enhanced schematic design and the
project is approved, it would then be a Grafton County taxpayer expense. He reviewed the quote
for the enhanced schematic design with the Commissioners and answered questions. CA Libby
noted that she shared this information with Commissioner Hedberg, since she was unable to be at
this meeting, and Commissioner Hedberg supports this and agrees to move forward. Supt. Oakes
stated that he would keep the existing contract with LBA, and they would create a change order
using this as the scope of work that would be added, noting that this would be the cleanest way to
go about it.

MOTION: Commissioner Piper moved to approve the expenditure of ARPA funds for
the enhanced schematic design for the courthouse in the form of a change order in the
amount of $462,050.00 as presented by Lavalle Brensinger Architects. Commissioner
McLeod seconded the motion, and all were in favor.

2. Supt. Oakes stated that he wanted to discuss his request for the zero-turn lawn mower again.
The Commissioners had asked that he wait until the end of the fiscal year to get through the
budget and come back with his proposal. He stated that he feels this purchase is important and
explained that to run a complex like this, he relies heavily on the ones who are working hands-on
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with the equipment every day, and he did not hear about the issues with the current mower. He
noted that he is not placing blame but explaining that this happens. The current mower is heavily
used and worn. Commissioner Piper stated that the budget is over, and she feels they did a good
job. She stated that she supports using ARPA interest money for this purchase.

MOTION: Commissioner Piper moved to approve the purchase of a zero turn mower for
$18,899.00 using ARPA interest money. Commissioner McLeod seconded the motion,
and all were in favor.

3. Supt. Oakes stated that right now the Maintenance Department is down three (3) staff
members, and when he leaves, they will be down four (4). The hope is that members of the
department would move up to fill positions, and then the available positions would be skilled
maintenance positions. He explained that all of these positions require staff to be on pager duty
as well as a weekend duty schedule every seventh week. There are a handful of staff that are still
here that can do that, but he noted that no one likes these duties as it is disruptive to their lives
when they are on call. He stated that staff does get compensated when they are on pager duty but
when it becomes more frequent, it creates a morale issue.

Commissioner McLeod asked what the process is if someone gets paged. Supt. Oakes explained
that when someone is on pager duty, they are compensated for the hours that they are carrying
the pager. It averages almost seventy (70) hours of pager duty, and if they get called in, they are
automatically paid two (2) hours, even if they only come in for fifteen (15) minutes.

Supt. Oakes stated that two (2) of these positions have been vacant for two (2) months and they
have not netted any new hires, noting that he has made a few offers, but they were not accepted.
Supt. Oakes advocated for a sign-on bonus of $2,000 and explained that he would pay the first
half after they completed six (6) months and the second half after a year, noting that he does not
want to pay out immediately and then have someone leave after a few days once they receive
that first half. Commissioner McLeod noted that waiting six (6) months is a long time and Supt.
Oakes stated that this is what he is proposing, but it does not have to be set up this way. CA
Libby stated that a sign-on bonus is meant to attract someone and usually part of that bonus is
paid out immediately upon hire. She would check with HR Director Clough, but she believes that
typically in the past, their bonuses are partially paid up front at hire and the second half at a year.
CA Libby stated that if the Commissioners agree to a sign-on bonus, they can work out the
details regarding the payout with HR.

MOTION: Commissioner Piper moved to approve a $2,000 sign-on bonus to fill the four
(4) vacant positions in the Maintenance Department. Commissioner McLeod seconded
the motion, and all were in favor.

4. Supt. Oakes stated that whoever takes over his position is most likely going to have to
mandate overtime to stay on top of things. He stated that they will have four (4) positions to fill
and that involves training. Supt. Oakes explained that to get a new employee to the point when
they can be sent out on their own, given a pager, and be here by themselves on the weekend, it
takes about six (6) months. When you are training someone, it takes longer to complete tasks,
which means they are falling further behind, and they have to make up for it through overtime.
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He explained that any long duration of sustained overtime is going to create issues, and he would
advocate that for the time it takes to hire two (2) of the four (4) positions and the six (6) month
training period, they pay the existing staff double time if they have to work forced overtime.
Supt. Oakes stated that this would help morale for those who are here and will be working a lot
of overtime during this time frame while they get staffing numbers back. He stated that he does
not feel there will be a budget impact because of the vacancies, noting that these funds would
come from the salary lines that have been vacant,

Commissioner McLeod asked for CA Libby’s thoughts on this request. CA Libby stated that her
concerns are from a mechanical standpoint, in terms of payroll, as it is set up with weighted
overtime, and she does not know how that would work with the payroll company. Supt. Oakes
asked if it would be better to do a stipend, and CA Libby stated that a stipend would be easier.
Supt. Oakes noted that his goal is to keep the morale in the department. CA Libby stated that
they can take all of these recommendations under advisement, see how the next couple of weeks
play out, and they can be ready to put this in place when the time comes, noting that they have
not seen this overtime yet. Supt. Oakes noted that he has not seen all of the overtime yet, but
things will begin to snowball if they do not get staft hired. CA Libby stated that she can talk with
HR Director Clough about either a stipend or double time with overtime. Supt. Oakes stated that
he is not advocating for a permanent pay increase; he is looking for a bridge to get them through
this period. He wants to make sure his staff is compensated to keep them here through this time.
Supt. Oakes stated that even though he is leaving, he is still concerned about his department.

Register Monahan was present in the room and offered to help the Maintenance Department
weed around the front steps of the Administration Building, noting that there is a large burdock
weed that is about to spread thistles when it flowers. Supt. Oakes stated that he has seen that and
pointed it out to his staff who are doing the grounds work. He explained that his policy with
grounds work is to take care of the most visible areas first and work back to the least visible, but
he periodically needs to remind his staff of that.

Public Comment:

1. Register Monahan stated that she has told the Commissioners that she recently rejoined the
Orford Planning Board. They have had many discussions on the Zoom input and made the
decision not to allow it. She read the following statement that is now included for their meetings:

“Please note that the Town of Orford provides the Zoom virtual/web meeting access as a
courtesy service only. As with many internet-based technologies, this service may
experience interruptions, delays, outages and other malfunctions out of our control. We
make no guarantees for the virtual access options to work successfully”

Register Monahan stated that it also notes that the Zoom option is for viewing only and no
comments/participation is available. She stated that it is a nice quick disclaimer and gave a copy
of the wording to the Commissioners to review.

10:13 AM, with no further business, the meeting adjourned.
Respectfully Submitted, .
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Wendy A. P,iﬁ.ér, Vice-Chai/
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Grafton County Information Technology Check In
July 14, 2026

Executive Summary:

v

Training/Webinars Attended

Policy and Procedure Follow Up

Y VY

Projects in Process

Y/

Upcoming Projects

Attachments:

» Steps to show Closed Captioning in Microsoft Teams Meeting



Training/Webinars Attended:

e Microsoft Virtual Training Day: Protect Sensitive Information in the Al Era with
Microsoft Purview

e June NH Regional Cyber Defense Training

e Al Security Summit

Policy and Procedure Follow Up

e N/A
Projects In Process:

e Removing Wi-fi from Deeds department-Scheduled for 07/31/2026

e Barn Wi-Fi - Hardware installs complete — Spectrum Managed Services Meeting
Scheduled for 07/16/2026

e HRIntranet Page - First Meeting with HR Done 07/07/2026

e Commissioners Conference Room Sound Issues — Meeting with third party vendor
delayed due to off season schedule. Meeting with Yealink vendor 07/15/2026 to go
over microphone options.

e Closed Captioning for Teams Meetings

Completed Projects:
Upcoming Projects:

e NH HIPPA Security Risk Assessment Review
e Windows 10 PC Replacement
e  Wi-Fi Survey Grafton Campus



July 14, 2026

Commissioners Report

1. Milking 65 shipping 8800 - price of milk above FY27 budgeted figure

2. Second cut of grass and alfalfa are harvested, packed and covered.
a) the areas include the meadow, bumper strip, island —yield was light
b) Bancroft was hayed - 76 round bales put up
c) Bancroft has been coated with manure

3. Farmstand - should be open shortly with summer squash, zucchini, and cucumbers
with sweet corn a few weeks out

Respectfully submitted

Your humble servant,

Glenn Libby,



