GRAFTON COUNTY COMMISSIONERS’ MEETING
Administration Building

North Haverhill, NH 03774

July 7", 2026

PRESENT: Commissioners McLeod, Piper, Hedberg, County Administrator Libby, Asst. County
Administrator Elsholz and Administrative Assistant. Norcross

OTHERS: HR Director Clough, Maintenance Supt. Oakes, Kim Chandonnet — via Teams, Philip
Chandonnet — via Teams, Janice Novak — via Teams, Nick De Mayo — via Teams, Michael Miller
— via Teams.

Commissioner McLeod called the meeting to order at 9:00 AM.

Maintenance Superintendent Oakes & HR Director Clough — Non-Public Session

MOTION: * 9:00 AM Commissioner Hedberg moved to enter into a non-public session
for the purpose of the dismissal, promotion, or compensation of any public employee or
the disciplining of such employee, or the investigation of any charges against him or her,
unless the employee affected (1) has a right to a meeting and (2) requests that the meeting
be open, in which case the request shall be granted according to RSA 91-A: 3, 1I (a).
Commissioner Piper seconded the motion. This motion requires a roll call vote.
Commissioner McLeod called the roll. Commissioner Piper said, “Yes”; Commissioner
Hedberg said, “Yes”; and Commissioner McLeod said, “Yes." Commissioner McLeod
stated that a majority of the board voted “yes” and that the board would now go into non-
public session.

*9:36 AM Commissioner McLeod declared the meeting back in public session.

MOTION: Commissioner Hedberg moved to uphold the suspension that was presented
in the nonpublic session. Commissioner Piper seconded the motion, and all were in favor.

Agenda [tems:

1. Commissioner McLeod asked if everyone had a chance to read the minutes from the July 1%
meeting,

MOTION: Commissioner Piper moved to approve the minutes from the July 1*' meeting.
Commissioner Hedberg seconded the motion, and all were in favor.

2. The Commissioners signed check registers 1193-1194; 1000-1003; 2026-07.03.2026.
3. Appropriation Transfers — CA Libby reviewed a list of appropriation transfers totaling

$206,159.00 with the Commissioners.
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MOTION: Commissioner Piper moved to approve the appropriation transfers in the
amount of $206,159.00. Commissioner Hedberg seconded the motion, and all were in
favor.

4. Commissioner McLeod signed the following CDBG drawdown paperwork:
- NHARDC - §70,788.58
- CEDC - $9,750

HR Director Clough gave the following report (* see attached)

HR Director Clough reviewed updates to the employee handbook with the Commissioners. HR
Director Clough explained that the county has a practice of placing someone on administrative
leave while an investigation is pending, and this was not in their handbook; it is now being
added. She stated that the rest of the changes mainly have to do with the change in the health
insurance.

MOTION: Commissioner Piper moved to approve the changes to the employee
handbook as presented. Commissioner Hedberg seconded the motion, and all were in

favor.

Nursing Home Administrator Labore arrived and gave the following report (* see attached)

1. SB 663 Signed Into Law — NHA Labore stated that this is the Medicaid rate methodology bill,
that studies the Medicaid rate methodology that is used by the department. He stated that this bill
also called for a committee to be formed to study the Medicaid rate calculation process, as well
as to study how the state is funding the Medicaid system. NHA Labore stated that this has been
signed into law, and the NHAC Nursing Home Affiliate has a spot on that committee. NHA
Labore stated that he anticipates that this will move quickly and feels that there will be an
organizational meeting in the fall. He stated that there will be a large group of people sitting
around a table discussing these items with representatives from the department, legislature,
NHAC, healthcare association, as well as aging resource centers and people from the community.

2. Littleton Home Depot — Thank you — NHA Labore stated that he wanted to thank Crystal
Dionne from the Littleton Home Depot. He explained that the Grafton County Home Association
is a nonprofit that raises money to provide programming or purchase things that benefit the
residents of the Nursing Home. The Home Association did some work in putting blueberry
bushes around the gazebo located by the Alternative Sentencing building for residents to be able
to pick blueberries. The Home Association recognized the Littleton Home Depot on social media
for their assistance on the project and this was seen by the store manager. NHA Labore stated
that the store manager has said that they are going to dedicate volunteer time for the Home Depot
staff to come paint the gazebo. NHA Labore thanked Supt. Oakes for having his staff power
wash the gazebo to have it ready to paint. He stated that in the next few weeks, staff members
from Home Depot will be painting the gazebo, and he wanted to give a special thank you to
Crystal Dionne for their generous offer to help with this.
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Agenda [tems:

1. Community Power Resolution — CA Libby stated that the Commissioners met with Andrew
Hatch a few weeks ago, who gave a presentation on Community Power, and she has the Joint
Powers Agreement for the Commissioners to review and approve.

MOTION: Commissioner Hedberg moved to authorize the County Administrator to
enter into the Joint Powers Agreement of the Community Power Coalition of New
Hampshire under the provisions of the New Hampshire RSA 53-a, for the purpose of
supporting member municipalities and counties in developing and implementing electric
aggregation plans, pursuant to RSA 53-e, as well as related statutory authorities.
Commissioner Piper seconded the motion, and all were in favor.

MOTION: Commissioner Hedberg moved to appoint Holly Elsholz to serve as Grafton
County’s primary representative to the Community Power Coalition of New Hampshire.
Commissioner Piper seconded the motion, and all were in favor.

MOTION: Commissioner Hedberg moved to establish an electric aggregation committee
pursuant to RSA 53-e:6 to oversee the development of a plan for an electric aggregation

program. Commissioner Piper seconded the motion, and all were in favor.

Commissioners Issues

1. Commissioner Hedberg stated that she would not be able to sign invoices for the next three (3)
weeks, and one (1) of those weeks, there is no meeting. Commissioner McLeod stated that she
would sign invoices the week they do not have a meeting, and Commissioner Piper stated that
she would sign them the other two (2) weeks.

2. Commissioner Piper stated that she presented the budget to the Enfield Selectboard.
Public Comment:
There were no members of the public physically present to comment.

10:13 AM, with no further business, the meeting adjourned.

Respectfully Submitted,

/,

Dl s

Katie Wood Hedéefé, Clerk
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Grafton County Human Resources Report
Karen Clough, Human Resources Director

July 7, 2026
HR Activity Report (06/02/2026-07/07/2026)
o New Hires
Department # Position(s)
Nursing Home 4(1FT,2PT,1PD) 1 FTLNA, 1 PD LNA
1 PT Housekeeper, 1 PT Dietary Aide
Maintenance 1(1FT) | FT Maintenance Asst.
County Attorney 111 ET) 1 FT Asst. County Atty.
Dispatch 1(1PT) I PT Dispatcher
Separations
Departments #
Nursing Home 5 {3 FD, 2 PT) 2 PD LNA, 1 PD RN, 2 PT Dietary Aide
Maintenance Dept 1 (1 FT) 1 FT Skilled Maintenance Asst
Corrections 33FTD) 1 FT Cook, 1 FT Captain, 1 FT CO
Sheriff’s Dept. 241 P1,.1 FI) 1 PT Dispatcher, 1 FT Dispatch Supervisor
Reasons:
Resigned personal reasons/no reason- 4
Termination — 2
Deceased - 1
New job/career change —
Relocated —
School —
Retirement — 2
Not Reappointed -
Not meeting Per Diem / Part Time Requirements - 2
Other —

Status Changes/ dept transfers: 1 Per Diem LNA fo Per Diem RN, 1 DOC Lt. to Captain, 1 DOC Sergeant to
Lt

Active Leave of Absences June 2nd to present

Department =

Nursing Home — Nursing 15 (12 are intermittent, 11 for self, 4 for family)
Nursing Home — Non-Nursing 14 (10 are intermittent, 7 for family, 7 self)
County Atty’s Office 3 (3 intermittent, 3 self)

HR Department 1 (1 intermittent, 1 family)
Department of Corrections 3 (3 intermittent, 1 family, 2 self)
Alt. Sentencing 2 (1 intermittent family, 1 intermittent self)
Extension 1 (1 intermittent family)
Registry of Deeds | (1 intermittent family)
0

TOTAL 4



Scheduled to orient

1 PDLNA

1 FT LPN

2FT CO’s

1 FT Asst. County Attorney

Current Jobs posted/advertised
LNA’s/Unit Aides (8.8 FTE’s vacant)
RN/LPN (6.45 FTE’s vacant combined)
MNA

Housekeeper PT

Deputy Sheriff (2)

Cook 1 PT, 1 FT DOC

Skilled Maintenance Asst. (2 FT)
Maintenance Asst

Other Business: Health insurance enrollments went smoothly — new insurance became effective 7/1, 121
employees attended benefits fair, 138 employees attended our first session of Anti-Harassment Training
and the second session is Thursday 7/9, Handbook updates



Grafton County Nursing Home
Commissioner’s Report:

July 7, 2026
Current Census FY 27 Budgeted Census
Medicare: 8 Medicare: 4
NH Medicaid: 59 (7 Pending) NH Medicaid: 68
VT Medicaid: 21 (4 Pending) VT. Medicaid: 22
VA: 9 VA: 8
Hospice: 0 Hospice: 0
Private: 32 Private: 22
Total Census: 129 Budgeted Census: 124

Monthly Admissions/Discharges

Admissions: 13
Deceased Residents: 5
Discharges: 2

Other Topics:

1) SB 663 Signed Into Law

2) Littleton Home Depot — Thank you



