GRAFTON COUNTY COMMISSIONERS® MEETING
Administration Building

North Haverhill, NH 03774

August 11", 2026

PRESENT: Commissioners McLeod, Piper, Hedberg, County Administrator Libby, Asst. County
Administrator Elsholz and Administrative Assistant Norcross

OTHERS: IT Director Tetreault, Interim Maintenance Superintendent Colbeth, HR Director
Clough, Nursing Home Administrator Labore, Nick De Mayo — via Teams, Michael Miller — via
Teams

Commissioner McLeod called the meeting to order at 9:00 AM.

I'T Director Tetreault arrived and gave the following report (* see attached)

Laptop Purchase — Director Tetreault received the following three (3) quotes for the purchase of
fifteen (15) new laptops. He noted that this purchase is included in his FY27 budget.

1. Amazon - $13,754.55
2. GovConnection, Inc. - $21.051.90
3. Tech Pros - $21,975.00

MOTION: Commissioner Hedberg moved to approve the Amazon quote for fifteen (13)
laptops for $13,754.55. Commissioner Piper seconded the motion, and all were in favor.

YouTube Streaming — Director Tetreault reviewed the attached document and provided the
Commissioners with information regarding live streaming their meetings directly to YouTube.
The Commissioners discussed this option and the cost of $668.88 per year. Commissioner
McLeod questioned what the legislature does with directly streaming to YouTube and if they
needed to use Zoom to be able to do that. Director Tetreault explained that he is not sure how the
legislature does it. but equipment of some sort is needed. He stated that the county needs a
platform to be able to stream live to YouTube. Zoom is able to do so, and they would be able to
use the equipment they already have.

Director Tetreault noted that if the Commissioners’ biggest worry is sound quality, this will not
fix it. He stated that he was told by the vendor that came to meet with him about their conference
room that putting an area rug or something along those lines on this floor would help some with
the sound quality, but this room is not a good room when it comes to streaming their meetings
due to several issues with the setup and layout. He stated that unless the Commissioners spend
money (o purchase new equipment and reconfigure the room, they will not be able to fully
address the sound.

Director Tetreault further discussed this with the Commissioners and answered various
questions. Commissioner McLeod stated that she feels they have done as much as they can do at
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this point without spending more money. The Commissioners thanked Director Tetreault for his
all of the work he has done looking into this issue. Director Tetreault stated that this does not
mean they can’t revisit this again in the future if there is new equipment out there that could help
them.

Interim Maintenance Superintendent Colbeth — Memo for Consideration

Interim Supt. Colbeth stated that he solicited three (3) vendors for quotes to purchase their yearly
supply of air filters for the complex. He solicited quotes from Airex, Grainger, and Air Filter
Sales and reported that Air Filter Sales was the only vendor to respond. The quote from Air Filter
Sales was as follows:

Standard Filters — $12.619.20
Non-Standard Filters - $6.062.80

MOTION: Commissioner Piper moved to accept the quote from Air Filter Sales of
$12,619.20 for standard filters and $6,062.80 for non-standard filters. Commissioner

Hedberg seconded the motion, and all were in favor.

Agenda Items:

1. Commissioner McLeod asked if everyone had a chance to read the minutes from the August
4" meeting. Commissioner Hedberg had the following edit:

- Page 6 — She changed the sentence “Commissioner Hedberg stated that one of their
state representatives had spoken at a meeting in the Canaan area about all of the good
things that GRDC does. and they need to get the word out about GRDC and what
they do™ to read “Commissioner Hedberg stated that one of their state representatives
spoke at a meeting about all of the good things that GRDC does, and they need to get
the word out about GRDC and what they do.

MOTION: Commissioner Hedberg moved to approve the minutes from the August 4"
meeting as amended. Commissioner Piper seconded the motion. and all were in favor.

2. The Commissioners signed check register 1015.

3. Federal Mileage Rate — CA Libby stated that normally the federal mileage rate is set once a
year in January, but with the increase in the price of gas, the federal government has adjusted the
mileage rate starting July 1% and increased it from .725 cents to .76 cents.

MOTION: Commissioner Piper moved to set the county mileage rate at .76 cents.
Commissioner Hedberg seconded the motion, and all were in favor.

4. FY 2027 County Cap — CA Libby stated that the county cap rates were set last week. The cap
was set al $7.367.267.00. which is a decrease of $34,115.00. She stated that it is also below what
is in the FY27 budget by roughly $200,000.
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5. Commissioner Mcleod signed the following CDBG drawdown requests:

- NHARDC - $25,828.50
- CEDC - $3,250

Public Comment:

There were no members of the public physically present in the room to comment.

Non-Public Session per RSA 91-A:3, I1 (b)

MOTION: * 9:52 AM Commissioner Hedberg moved to enter into a non-public session
for the purpose of the hiring of any person as a public employee according to RSA 91-A:
3, 11 (b). Commissioner Piper seconded the motion. This motion requires a roll call vote.
Lommlbblonel MclLeod called the roll. Commissioner Piper said, “Yes”; Commissioner
Hedberg said. “Yes™; and Commissioner McLeod said, “Yes." COITllTllSSlOIlel McLeod
stated that a majority of the board voted “yes™ and that the board would now go into non-
public session.

*11:40 AM Commissioner McLeod declared the meeting back in public session.

MOTION: Commissioner Hedberg moved to appoint Rick Colbeth to the position of
Maintenance Superintendent effective August 11", 2026. Commissioner Piper seconded
the motion.

Discussion: Commissioner Hedberg asked to have a roll call vote so each of their votes is
recorded.

Commissioner McLeod called the roll. Commissioner Piper “yes”, Commissioner
[Hedberg “ves™. Commissioner McLeod “yes”. With the vote being three (3) in favor and
none in opposition, the motion passes.

11:44 AM, with no further business, the meeting adjourned.

Respecttully Submitted.
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Katie Wood Hedberg, Clerk
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Grafton County Information Technology Check In
August 11, 2026

Executive Summary:

» Training/Webinars Attended
» Projects in Process
» Upcoming Projects

has

» Other Discussion

Attachments:

» Memo for Requested Action by Commissioners
» Al update for Commissioners

» Live YouTube Streaming



Training/Webinars Attended:

Microsoft 365 Copilot Training for IT

Microsoft Virtual Training Day: Protect Sensitive Information in the Al Era - 2 Day
Training

Adventures in Al-What is real and what is not.

Policy and Procedure Follow Up

Projects In Process:

HR Intranet Page
Cybersecurity Incident Response Plan
Barn Wi-Fi —95% Complete

Completed Projects:

Removing Wi-fi from Deeds department

Upcoming Projects:

NH HIPPA Security Risk Assessment Review
Wireless Survey - Grafton Campus

Other Discussion

Short Al update
Discussion about Streaming to YouTube Directly
Review of Meeting with Yealink Expert



Al Update for Commissioners:
Al Trends & Issues Briefing — August 2026

2026 marks a transition to human-Al collaboration, where Al systems act as digital
teammates enhancing productivity and enabling small teams to operate at enterprise
scale.

Global Al spending is projected between $300B-$407B in 2026.

Most deployed use cases: customer support, software engineering, and
document/contract analysis.

The U.S. still lacks a comprehensive federal Al law; oversight is guided by executive orders,
agency actions, and expanding state laws (CA, CO, TX, IL, UT).

Over-reliance on Al is eroding critical thinking and human agency, with algorithms
increasingly shaping decision environments.

Deepfakes have reached realism levels that threaten public trust in institutions, media, and
evidence.

Bias, transparency, and accountability remain central concerns—training data continues to
reproduce inequities in hiring, lending, and justice.

Al investments prioritize efficiency over headcount reduction.

Labor impact is modestly negative: a global net employment effect of -5% in the past year,
with -2% projected next year.

Significant reskilling need: 59% of the workforce will require Al-related upskilling by 2030.

Public-sector procurement is shifting toward stronger cyber posture, and defense-aligned
vendors.



Live YouTube Streaming:

e (Cannot be done with Microsoft Teams directly

e You can livestream Zoom Meetings or Zoom Webinars on YouTube. This
allows participants to join your meeting through Zoom to view it and
comment on it through YouTube. During the live event, there will be an
approximate 20-second delay between the actual Zoom Meetings or
Zoom Webinars and the livestream.

e Note: Those viewing on YouTube can only comment through YouTube
and cannot interact directly with other webinar attendees; the same
goes for webinar attendees as well.

e Would need to purchase a Zoom Rooms Meeting License to do this —
Cost $41.58 per month — $498.96 year.

e Would need to purchase a Zoom Workplace Pro License to do this -
Cost $14.16 per month - $169.92 year.

e Qur current Yealink Meeting Bar can be reused to provide Audio and
Video.

Total Cost= $55.74 per month - $668.88 year.



