GRAFTON COUNTY COMMISSIONERS’ MEETING
Administration Building

North Haverhill, NH 03774

August 18t 2026

PRESENT: Commissioners McLeod, Piper, Hedberg, County Administrator Libby, Asst. County
Administrator Elsholz and Administrative Assistant Norcross

OTHERS: Maintenance Superintendent Colbeth, Director of Communications Paronto, County
Attorney Hornick, Nick De Mayo — via Teams, Michael Miller — via Teams, Janice Novak — via
Teams

Commissioner McLeod called the meeting to order at 9:00 AM.

Maintenance Superintendent Colbeth arrived and gave the following report (* see

attached)

Agenda Items:

1. Commissioner McLeod asked if everyone had a chance to read the minutes from the August
11" meeting.

MOTION: Commissioner Piper moved to approve the minutes from the August 11%®
meeting. Commissioner Hedberg seconded the motion, and all were in favor.

2. The Commissioners signed check registers 1016-1020; 1200; 2026-08.14.26.

3. CA Libby stated both the Deeds Surcharge account and the Dispatch Capital Reserve account
were at Claremont Savings Bank, one (1) with an interest rate of 2.23% and the other with an
interest rate of 1.49%. She reported that both accounts have been moved to Bar Harbor Savings
Bank at an interest rate of 3.86%. The Deeds Surcharge has over $300,000 and the Dispatch
Capital Reserve has over $100,000, so this increased rate will make a difference in the amount
they are earning in interest.

Director of Communications Paronto

1. Dispatch Contracts - Director Paronto stated that they have been working on updating their
Dispatch contracts with the municipalities that they provide services for and roughly 80% of new
contracts have been completed with the agencies. He presented the contracts for Commissioner
McLeod to sign and noted that he will return with the rest of the contracts once they have been
completed.

Director Paronto stated that he has learned a lot in this process, but it is something they should
have been doing in the past, noting that some of the contracts were from the late 90s. He
explained that even if they do not have to do anything but change the date, they will renew
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contracts every three (3) years. This will allow them to see if everyone is happy with the
contracts or if there are items that need to be changed, to make sure they are doing their due
diligence, not only for the municipalities but for the county as well.

Director Paronto stated that he has also learned that, while these contracts are very much needed,
they should also have an MOU in place with the public safety entities. This would put on paper
what the expectations are of the service Dispatch provides, and what Dispatch expects from the
agencies they provide services to. They have started a draft MOU to get the basic concepts on
paper and will continue to work on it. He noted that there will be separate MOUSs for Fire/EMS
and then police departments.

2. Out-of-State Travel Request — Director Paronto stated that he sits on a committee called the
Statewide Interoperability Executive Committee, and he is the chairman of one of the working
groups. This led him to an opportunity to sit on a group called the ECC FirstNet Cohort Group,
which is made up of emergency communication center managers throughout the country, with a
concentration in the Atlantic Region. FirstNet is providing them with the opportunity to travel to
Boulder, Colorado from September 8-10" to see the FirstNet lab. He stated that the cost for the
trip is being paid for by FirstNet; he only needs permission for out-of-state travel as a Grafton
County employee.

MOTION: Commissioner Hedberg moved to approve out-of-state travel to Boulder,

Colorado from September 8-10", noting that there is no fiscal responsibility to the
county. Commissioner Piper seconded the motion, and all were in favor.

Agenda [tems:

1. Opioid Abatement Funds - CA Libby stated that the county received a $146,000 payment
yesterday from the state, and there are currently $165,000 in opioid funds that are not obligated.
She noted that the last payment they received was $147,000 in September 2025, and therefore it
looks like they are receiving an annual payment of around $145,000. She went on to state that in
the current fiscal year, the Commissioners allocated just under $50,000 in Opioid Abatement
funds to the DoC plus an additional $5,000 for MAT, and $88,500 was allocated to Social
Services. She cautioned the Commissioners and stated that if they spend the funds that were just
received on current requests they have, they will then need to figure out how to incorporate the
funding for the DoC and Social Services back into next year’s budget.

CA Libby stated that the next round of short-term grants up to $ 15,000 through Granite United
Way are going to be available in the first quarter of the state’s fiscal year 2027. She stated that
White Horse Recovery, North Country Health Consortium, and Woodsville Ambulance all
received funding through Granite United Way.

CA Libby stated that the Haverhill Fire Department has sent a request for opioid funding as well.
She stated that she thinks Linwood’s request for $13,000 would fit under the Granite United Way
grant opportunity. Littleton’s request is for $30,000, which would not fit under the short-term
$15,000 grant opportunity, but she is not sure if that could be broken down into multiple years
under the long-term program. CA Libby noted that the last pending request the county has for
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opioid funding is the second half of the mounting brackets for Woodsville Ambulance. She stated
that she wanted the Commissioners to think about this information and how they would like to
proceed. Commissioner McLeod stated that unless they were to receive any additional
unexpected funding, they have enough to cover the items in next year's budget. She stated that
she does not feel there are any further discussions at this point because they do not have any
additional funds, and she would encourage them to continue sending information to these
agencies about Granite United Way.

Commissioner McLeod stated that she feels the state advisory committee will do another round
of funding. CA Libby stated that those are typically very specific grant applications that need to
be filled out, and they would need to gather information. Commissioner McLeod stated that they
could possibly submit another application on behalf of their first responders. CA Libby stated
that they also can get information about Go North and any opportunities that these Fire/EMS
may have through that funding source as well.

2. BEvaluations — Commissioner McLeod stated that the Commissioners need to complete
evaluations for HR Director Clough, DoC Superintendent Lethbridge, and CA Libby. CA Libby
stated that she would send the evaluation form to the Commissioners, and next week they will
meet to work on one (1) of them.

County Attornev Hornick

Atty. Hornick presented the updated contract for the Upper Valley Prosecutorial Association for
the Commissioners to sign.

The Commissioners signed off on the necessary paperwork, appointing two (2) new Assistant
County Attorney’s that have been recently hired.

Atty. Hornick gave an update on her office, the work they have been doing, and her plans for the
next term. She answered various questions from the Commissioners.

Commissioner McLeod stated that there was a disturbing press release in the Caledonian Record
not long ago from their Sheriff that she thought was negative towards the County Attorney’s
Office, and she asked Atty. Hornick if she wanted to address that. Atty. Hornick explained that
extradition and extension of extradition are generally in the purview of prosecutors or the
Governor’s Office. In this situation, the Sheriff’s Department got a hit that they wanted to act on,
and the Sheriff went ahead and extended the extradition limits on her own. Atty. Hornick stated
that there had been conversation between her office and the Sheriff’s Department about this
particular case and this issue in general. She explained that when they are dealing with victim
cases in any scenario, they need to make sure that they are in touch with the victim and that they
can go forward with the case. These conversations should happen before steps are taken to go
and get someone, noting that this is general protocol across the state. Atty. Hornick stated that
she feels that possibly since the extradition budget is in the Sheriff’s Department, the Sheriff felt
she had to act based on the information she had, but Atty. Hornick noted that she does not know
this for sure. Atty. Hornick stated that by law, extending the extradition at a certain stage of
litigation is under the prosecution’s and Governor’s purview, and noted that in this specific case,
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it would have been under the prosecution’s purview. She stated that she received a call from a
reporter and they put together a statement. Atty. Hornick stated that she also received several
emails from people who said some nasty things, and she responded by stating she would like to
talk to them and explain. She gave them her phone number and never heard from any of them.
She stated that this is one of the reasons why it would make sense, in some cases, if the
extradition budget was under the County Attorney’s Office and noted that it is in most other
counties. There is a limited budget in the Sheriff’s Office budget in some other counties for the
closer extraditions. Atty. Hornick stated that this is a work in progress and may be something
they look at during the next budget process.

Agenda Items:

1. CA Libby stated that years ago when they did the jail bond, they worked with a financial
advisor, Richard Ranaghan. At that time, he worked for Gorham Savings Bank, and now he owns
his own financial consulting firm. She stated that after he saw the bond rating results, he reached
out to them. She and Asst. CA Elsholz had a meeting with him on Friday. He had
recommendations regarding the fund balance policy and a second policy the county should have
put in place. CA Libby stated that she will send a draft of the Fund Balance Policy to the
Commissioners that has some revisions, and they can further discuss at a later date.

2. NHAC Conference — CA Libby stated that they are in full conference planning, and she thinks
they have put together a nice conference. She noted that there are some very good educational
opportunities as well as several fun components that they have added. She stated that there is a
lot more to do, but things are well in motion to have a great conference.

Commissioner Issues:
1. Commissioner Hedberg stated that she received two (2) phone calls and an email from people
regarding their room setup and sound issues. Based on their conversation last week, she

responded by stating that they are not in a position to discuss this right now, as they do not have
the available funds.

Public Comment:

There were no members of the public physically present in the room to comment.

MOTION: * 10:23 AM Commissioner Piper moved to enter into a non-public session
for the purpose of consideration or negotiation of pending claims or litigation which has
been threatened in writing or filed against the public body or any subdivision thereof, or
against any member thereof because of his or her membership in such public body, until
the claim or litigation has been fully adjudicated or otherwise settled. Any application
filed for tax abatement, pursuant to law, with anybody or board shall not constitute a
threatened or filed litigation against any public body for the purposes of this
subparagraph according to RSA 91-A: 3, II (e). Commissioner Hedberg seconded the
motion. This motion requires a roll call vote. Commissioner McLeod called the roll.
Commissioner Piper said, “Yes”; Commissioner Hedberg said, “Yes”; and Commissioner
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McLeod said, “Yes." Commissioner McLeod stated that a majority of the board voted
“yes” and that the board would now go into non-public session.

*10:48 AM Commissioner McLeod declared the meeting back in public session.

10:48 AM, with no further business, the meeting adjourned.
ReS))ectfully Submitted,

Kehe U] L*f'w.!.éwé/

Katie Wood He}iberg, Clerk,

Grafton County Commissioners’ Meeting
August 18", 2026
Page 5 of 5



MAINTENANCE DEPARTMENT REPORT
TO GRAFTON COUNTY COMMISSIONERS

June 10, - Aug 17, 2026
Complex

No issues to report.

COURTHOUSE

Preventative Maintenance (PM) — My staff performed various PM tasks throughout.

NURSING HOME
New Dish Machine delivered and maintenance installed on 8/3/2026.

Preventative Maintenance (PM) — Department employees performed various PM tasks throughout.

Rear Landscape Project Status — The project is still proceeding slowly. Submittal submissions and submittal
reviews are not being completed in a timely manner.

Parking Lot Light Pole — Royal Electric completed the Nursing Home parking lot light pole replacement.

ADMINISTRATIVE BUILDING

Preventative Maintenance (PM) — Department employees performed various PM tasks throughout.

Front Steps — My staff are currently repairing the steps at the main entrance left side. The concrete rot was
removed in that area, and we are in the process of forming that area for a new concrete pour.

Dept. of Corrections (DOC)

Preventative Maintenance (PM) — My staff performed various PM tasks throughout.

New Dish Machine was delivered on 8/17/2026. Scheduled to be installed by the Maintenance department
On 8/24/2026.



MAINTENANCE DEPARTMENT REPORT
TO GRAFTON COUNTY COMMISSIONERS

June 10, — Aug 17, 2026
MAINT/FARM BUILDING
Preventative Maintenance (PM) — My staff performed various PM tasks throughout.
Farm
Preventative Maintenance (PM) — My staff performed various PM tasks throughout.
Dairy Barn
- The milking system pulsator system wiring is heavily worn and needs replacement. Dustin is in the
process of upgrading the system. It will likely take a good portion of the summer to complete this work.
BiomaAsS PLANT
Preventative Maintenance (PM) — My staff performed various PM tasks throughout.
ALTERNATIVE SENTENCING BUILDING
Preventative Maintenance (PM) — Department employees performed various PM tasks throughout.
VEHICLES & EQUIPMENT
Preventative Maintenance (PM) — Department employees performed various PM tasks throughout.
The department took delivery of the new Zero Turn mower in mid July.
OTHER
Staffing — The department has filled three of the five maintenance positions over the past five weeks,
One maintenance assistant and two skilled maintenance assistants. The department currently has one
skilled maintenance and one Assistant maintenance superintendent position open.
County Water Tank
The County Water Tank control cabinet was struck by lightning on 8/10/2026 causing our ability to see or
control the volume of water in the tank. | have informed Woodsville Water and Light of the situation. | have

ordered the replacement control board at the cost of $1200.00. My electrician on staff will install these
parts as soon as | receive them.



