GRAFTON COUNTY COMMISSIONERS’ MEETING
Administration Building

North Haverhill, NH 03774

August 4™, 2026

PRESENT: Commissioners McLeod, Piper, Hedberg, County Administrator Libby, Asst. County
Administrator Elsholz and Administrative Assistant Norcross

OTHERS: HR Director Clough, Register of Deeds Monahan, Sheriff Myers, Captain Hamilton,
Michelle Beaudin, Nick De Mayo — via Teams, Michael Miller — via Teams

Commissioner McLeod called the meeting to order at 9:00 AM.

HR Director Clough arrived and gave the following report: *(see attached)

Register Monahan — Update & Memo for Consideration

Register Monahan reviewed the attached documents with the Commissioners.

Memo for Consideration - Register Monahan stated that they had someone come in to their office
two (2) weeks ago looking to do some historical research. She stated that he has been there for
nine (9) days straight and has mastered the system. Her staff has got to know him, and he is a
great fit for her open position. Register Monahan stated that this individual is looking to relocate
to this area, and she has helped him find housing that is available in the coming weeks. This
person would like to have a long term job here. She stated that she is afraid to wait until January
to hire for this position when her budget was approved for it and is requesting that they find a
way to be able to hire in September. Register Monahan stated that she hopes a decision can be
made relatively soon due to the housing opportunity that is available but noted that she also
understands that this position was not budgeted for until January.

CA Libby stated that they would need to find about $15,000 for the salary and benefits to bring
this person on in September instead of January. She noted that the total cost is about $19,600, but
there is an overage in the health insurance line because they budgeted a two (2) person plan for
the full year for that position rather than half a year, and this position would only need a single
plan. CA Libby stated that the Register of Deeds budget is typically well underspent by the end
of the fiscal year as well.

Commissioner Hedberg stated that they know hiring someone who feels right for the job is very
important and she would support this if they can find the additional funds.

CA Libby stated that the Deeds budget was $60,000 underspent last year and that went back to
the fund balance. They did not fill the position in January like they had planned to, which
accounted for roughly $20,000-$30,000 of that amount. CA Libby stated that she cannot identify
where the available funds would come from today, as they are only in the first month of the fiscal
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year, but she would expect that throughout the year they will have the $15,000 available to cover
this.

Commissioner Piper stated that she would like to get HR Director Clough’s opinion, and she
wonders about this request because it was a very tight budget year and everyone was asked to
give up a lot. Register Monahan noted that she gave up part of this position as she was going to
budget for a July 1% start date. CA Libby asked what she would like to hear from HR Director
Clough. She stated that the request is to allow the hire to happen in September rather than
January, and she is not sure what input HR would have in that. This is a fiscal question, and she
noted that if this were happening in January, Register Monahan would not be coming to the
board with this request; she would have the authority to hire this individual.

Commissioner Hedberg stated that she is comfortable with the projections. The Register of
Deeds has robust revenue, and she feels they would have funds available to transfer. She would
not feel comfortable if they had to take funds from the general fund. CA Libby noted that they
could also take these three (3) additional months out of ARPA interest or LATCF funds. Register
Monahan stated that their office brings in revenue, but what they do for their constituents and
property owners is very important.

Commissioner Piper stated that she would not want this to come out of ARPA interest, LATCF
funds, or the general fund. They have been guarding those funds for other circumstances that
have been happening. Register Monahan noted that she can move microfilm from her budget to
the surcharge account but noted that it would take Delegation approval. CA Libby stated that her
feeling is the money will be there; it is a matter of waiting to see where those would be available
later in the fiscal year.

MOTION: Commissioner Hedberg moved to allow the Register of Deeds to hire this
position in September instead of January. Commissioner Piper seconded the motion, and
all were in favor.

Agenda [tems:

1. Commissioner McLeod asked if everyone had a chance to read the minutes from the July 28"
meeting.

MOTION: Commissioner Piper moved to approve the minutes from the July 28®
meeting. Commissioner McLeod seconded the motion. Commissioner Piper and
Commissioner McLeod were in favor. Commissioner Hedberg abstained. With the vote
being two (2) in favor and one (1) abstention, the motion passes.

2. The Commissioners signed check registers 1011-1014; 2026-07.31.2026.
3. The Commissioners reviewed the GCDoC Superior Court Report for July.

4. The Commissioners signed the following NHDRA Forms:
- MS-46
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- Livermore MS-636
- Livermore MS-232

Sheriff Myers & Captain Hamilton — Memo for Consideration

Sheriff Myers stated that two (2) new cruisers were approved through the budget process, one (1)
through her capital budget and one (1) through ARPA interest. They have located a 2026
Chevrolet Tahoe that is available now for $56,297.00 through MacMulkin Chevrolet. She
explained that they have purchased vehicles through MacMulkin for roughly four (4) years and
have had no issues in service or sales. Sheriff Myers noted that MacMulkin Chevrolet currently
holds the state contract bid for the Chevrolet Tahoe.

Sheriff Myers stated that they have three (3) cruisers beyond reasonable repair that have been
decommissioned from service. They will be trading these in towards this new cruiser, and
MacMulkin has given them the following trade-in values:

- 2020 Ford Interceptor Utility - $4,500
- 2020 Chevrolet Tahoe PPV - $7,500
- 2022 Ford F-150 Responder - $9,000

Sheriff Myers then explained that the Sheriff’s Department has been using Global Public Safety
out of Bedford, NH for four (4) years for cruiser upfitting. She stated that they warranty their
work and are quick to get them in for service or repairs. The other vendors for upfitting their
cruisers are located in Massachusetts. She added that Global Public Safety also inspects and
evaluates equipment from decommissioned cruisers for use in new builds, which can decrease
the overall amount spent on new upfits. Sheriff Myers noted that MacMulkin Chevrolet and
Global Public Safety also work very well together.

MOTION: Commissioner Piper moved to waive the bidding process for the purchase of
a 2026 Chevrolet Tahoe from MacMulkin Chevrolet and upfit from Global Public Safety
for $57,378.16. Commissioner Hedberg seconded the motion, and all were in favor.

CA Libby stated that she wanted to publicly thank Sheriff Myers and Captain Hamilton. She
stated that in her father’s words, they “saved his life” Friday night when they responded to a
medical call at his home. She stated that her father is very thankful and appreciative to both
Sheriff Myers and Captain Hamilton. He praised the medical kits that the Commissioners
approved the purchase of. CA Libby thanked Sheriff Myers and Captain Hamilton on behalf of
herself and her family for doing a great job. She noted that they were the first ones on scene.
Sheriff Myers stated that it was a tough day and explained that Woodsville Ambulance was on
three (3) other medical calls and Dispatch was sending out a 3" tone to Lisbon Ambulance. She
stated that they have used those medical kits several times already. Commissioner Hedberg stated
that this highlights their crisis with EMS and the job that the Sheriff’s Department does in
covering some of these calls, as they are not what you would typically think of with Sheriff
duties. Sheriff Myers noted that their new deputy who started yesterday is also a paramedic and
was a flight medic in the Army. One (1) of their part-time deputies is also in the process of
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receiving their paramedic certificate as well. CA Libby noted that is great news, as the Sheriff’s
department a lot of times is the first on scene.

Agenda [tems:

1. Opioid Abatement Fund Update & Opioid Abatement Requests — CA Libby stated that
Grafton County will be receiving an Opioid settlement payout of $131,236.06. She stated that the
State Treasurer has been asked to process one (1) check for each jurisdiction that represents their
jurisdiction’s share, and that process takes several weeks. CA Libby stated that it will likely be
September or October before they receive the funds. That payment will give them just under
$150,000 in Opioid Abatement Funding,

CA Libby stated that they are typically receiving one (1) payment like that annually, so that may
be all they receive this year. The Commissioners used $88,500 for Social Services funding and
roughly $40,000 in the DoC budget from opioid funds in the current fiscal year. She stated that
the Commissioners may want to keep that in mind going forward. If they chose to spend these
funds on other requests, they would have to incorporate the social services and DoC funds back
into next year’s budget. CA Libby stated that they currently have pending requests for Opioid
Abatement Funding from Littleton Police Department, for consideration of a service dog, and
Linwood Ambulance for $13,260 for ventilation training. She added that she has received an
email from the Haverhill Fire Chief, and the Commissioners will be receiving a request from
them as well for funding. CA Libby suggested keeping these requests on file until they receive
the funds and then discussing a method for allocating these funds moving forward. The
Commissioners further discussed and agreed to respond to the requests they receive, stating that
they do not currently have any funds available, and then have a discussion once this next round
of funding is received.

2. Commissioner McLeod signed the following CDBG Drawdown Request:
- NHARDC - $6,828.50

3. Lawsuit Update — CA Libby stated that Sheriff Myers has a pending lawsuit that was served
against Grafton County, Grafton County Sheriff’s Department, and former Sheriff Stiegler. The
court has granted the motion to dismiss Grafton County and the Sheriff’s Department from the
lawsuit. The lawsuit is allowed to go forward against former Sheriff Stiegler. Sheriff Myers has
30 days to file an appeal on that decision. The lawsuit was moved to Sullivan County.

4. GO-NORTH Planning Grant Opportunity — CA Libby stated that GO-NORTH has released a
planning grant for up to $50,000. She is not sure that the county is eligible to apply, noting that it
says county-operated health facilities. She thinks if Chief Pierce wanted to apply through
Plymouth, municipalities are authorized to apply, and the county could work with him if there
were anything he needed. CA Libby stated that Chief Pierce has noted many legal fees in setting
up the village district, and this grant could possibly hire a consultant to handle that.
Commissioner Hedberg stated that she was included on an email and it appears the village
district group is working on submitting a grant application. Commissioner Hedberg suggested
sending this information out to their town contacts to get to their EMS personnel because there
may be others who can benefit from this grant opportunity.
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5. Railroad Crossing Agreements — CA Libby stated that a few weeks ago Commissioner
McLeod had signed these agreements and stated that once the Attorney General’s Office
reviewed these documents, they did not like some of the language. The AG’s Office has revised
the agreements, and Commissioner McLeod needs to sign them again. She stated that the
Commissioners also need to vote on the Certificate of Authority.

MOTION: Commissioner Hedberg moved that Martha McLeod, Chairman is duly
authorized on behalf of Grafton County to enter into contracts or agreements with the
State of New Hampshire and any of its agencies or departments and further is authorized
to execute any and all documents, agreements and other instruments, and any
amendments, revisions, or modifications thereto, which may in his/her judgment be
desirable or necessary to effect the purpose of this vote. Commissioner Piper seconded
the motion, and all were in favor.

Commissioner Hedberg signed the Certificate of Authority and read the following from the
Certificate of Authority after the vote was taken:

“I hereby certify that said vote has not been amended or repealed and remains in full
force and effect as of the date of the contract/contract amendment to which this certificate
is attached. This authority remains valid for thirty (30) days from the date of this
Certificate of Authority. I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above
currently occupy the position(s) indicated and that they have full authority to bind the
county. To the extent that there are any limits on the authority of any listed individual to
bind the county in contracts with the State of New Hampshire, all such limitations are
expressly stated herein.”

Michelle Beaudin, Grafton Regional Development Corporation — Quarterly Update

M. Beaudin reported that they just finished the Microenterprise program fiscal year for 2026.
They approved twenty-five (25) grants for clients, the smallest being $280, and the largest being
$5,000 for a total of $72,500. They have approved everything and still have eight (8) grants that
are in the purchasing process. She reported that Governor and Council approved the FY27
Microenterprise grant, and the new program starts this month. They were approved to increase
their number of clients from forty (40) to forty-five (45), and the number of direct grants has
increased from $50,000 to $60,000. M. Beaudin stated that they will likely be able to do grants
for around twenty (20) to twenty—five (25) clients, and they plan to structure the program in a
similar way.

M. Beaudin reported on the child care program and stated that they are making progress with the
employers' solution fund. They had a meeting here with employers from the Haverhill area. They
are continuing talks with Cottage Hospital about a possible location at their site as well. M.
Beaudin stated that they are now working on the outline for what the steering committee is going
to look for in the employer solutions fund, and they have identified who they hope will be on the
committee. She stated that as they have learned more about the Rural Health Transformation
funds, it seems as though the second phase of funding may be where they can access funding for
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childcare. She explained that the first phase had very specific types of organizations that could
apply, and they did not fit in with that criteria, but the second phase of funding becomes broader
on types of healthcare institutions that are able to access funding.

M. Beaudin stated that the GRDC Annual Meeting will be held October 28" at the Enterprise
Center in Plymouth.

Commissioner Hedberg stated that one of their state representatives spoke at a meeting about all
of the good things that GRDC does, and they need to get the word out about GRDC and what
they do.

Agenda Items:

1. June Financial Reports — Recap of FY26. CA Libby reported that they finished the fiscal year
just under $300,000 over their budgeted revenues. The budgeted revenue was $55,957,170.00,
and they finished with $56,254,047.13. She stated that the Nursing Home finished over $300,000
in operating revenue, noting that they were below revenue by $435,000 due to the Proshare
payment and bed tax revenue. The Department of Corrections was over revenue by $125,000; the
Farm was over $57,000; the Sheriff’s Department was over by $24,000; the Register of Deeds
was over by $141,000; the Alternative Sentencing Department was over by $15,000, and the
other category was over by $77,000. CA Libby reported that the only item under revenue was the
ProShare payment. She stated that they finished the year $1.2 million under expended. The DoC
finished at $13,593.00 over expended but noted that there was money in the community
corrections budget to cover that overage. She stated that the Nursing Home ended up
$245,190.00 bottom line over expended, and this was driven by the LNA salary line and contract
nursing services. She noted that they were over expended in the LNA, RN, and LPN salary lines
as well as contract nursing services. She explained that the theory usually is that if there is not
enough money in the salary line because they hired their own staff, there would be extra funds in
the contract nursing line, but that did not work out this year. CA Libby reported that they
finished the year with their expenses exceeding their revenues by $225,000.

CA Libby stated that the year-end audit is currently taking place and they should have audited
financial reports late fall/early winter. With the preliminary numbers that she has, it looks like
they will finish fiscal year with an undesignated fund balance of around $2.8 million or 4.85%.
CA Libby noted they have drawn down $3 million from their TAN, and last year they did not
draw down until September.

Public Comment:

No one was physically present in the room to comment.
CA Libby asked to go into nonpublic session.

MOTION: * 10:23 AM Commissioner Piper moved to enter into a non-public session
for the purpose of the hiring of any person as a public employee according to RSA 91-A:
3, II (b). Commissioner Hedberg seconded the motion. This motion requires a roll call
vote. Commissioner McLeod called the roll. Commissioner Piper said, “Yes”;
Commissioner Hedberg said, “Yes”; and Commissioner McLeod said, “Yes."
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Commissioner McLeod stated that a majority of the board voted “yes” and that the board
would now go into non-public session.

*11:00 AM Commissioner McLeod declared the meeting back in public session.

11:00 AM, with no further business, the meeting adjourned.
Respectfully Submitted,

ho (Il

Katie Wood Hedberg, Clerk
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Grafton County Human Resources Report
Karen Clough, Human Resources Director

HR Activity Report (07/07/2026-08/04/2026)
o New Hires

August 4, 2026

Department # Position(s)

Nursing Home 2(1FT,1PD) 1 FT LPN, 1 Per Diem LNA
Maintenance 1 (1FT) I FT Maintenance Asst.

Corrections 3(3FT) 1FTCO,1FTRN,1PDRN

Sheriff’s Dept. 1 (1FT) 1 FT Deputy

County Atty’s Office 1 (1 FT) 1 FT Asst. County Attorney

Separations

Departments #

Nursing Home 6 (3PD, 3 PT) 2PDLNA, 1 PDLPN, 1 PT Dietary Aide

Maintenance Dept 1 (1 FT)
Corrections 1 (1FT)
County Atty’s Office 1 (1 FT)

Reasons:

Resigned personal reasons/no reason- 2
Termination — 1

Deceased -

New job/career change —

Relocated — 2

School -
Retirement — 1
Not Reappointed -

1 PT Unit Aide, 1 PT Housekeeper
1 FT Maintenance Supt.

1 FT Medical Coordinator

1 FT Asst. County Attorney

Not meeting Per Diem / Part Time Requirements - 3

Other —

Status Changes/ dept transfers: 1 Per Diem LPN to FT, 1 FT DOC RN to Medical Coord.

Active Leave of Absences July 7th to present

Department #

Nursing Home — Nursing 13 (12 are intermittent, 9 for self, 4 for family)
Nursing Home — Non-Nursing 12 (10 are intermittent, 7 for family, 5 self)
County Atty’s Office 3 (3 intermittent, 3 self)

HR Department 1 (1 intermittent, 1 family)

Department of Corrections 4 (3 intermittent, 1 family, 3 self)

Alt. Sentencing 2 (1 intermittent family, 1 intermittent self)
Extension 1 (1 intermittent family)

Registry of Deeds 1 (1 intermittent family)

TOTAL 37



Scheduled to orient 08/05
1 PD RN
I PT Housekeeper

Current Jobs posted/advertised
LNA’s/Unit Aides (8.8 FTE’s vacant)
RN/LPN (4.55 FTE’s vacant combined)
MNA

Cook 1 PT, 1 FT LPN

Other Business:
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Grafton County Registry of Deeds
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